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Vision

Mission

We define advocacy as

Internal

I External

Advantages

Good networking with humanitarian actors
Presence atall levels from district to national and
international

Commitment/devotion in the members

Grass root based membership

Experienced & shared leadership

Representation at national policy forum
Recognition at national humanitarian architect
Legitimacy as national CS, and not (less) perceived as
foreigninfluenced

Threats

security situation, threatsto NGOs,
increased violent conflicts

lack of resources

Negative behavior of government
functionaries towards NGOs

Political polarization

Expected NGOs Bill

Less representation of women and other
marginalized groups

Low trust towards NNGOs by Int.
organizations (UN and PHF)

Lack of consensus on needsand
assessments by all actors

GoP not included civilsociety in planning
and response

. High governmentand political personal

turnover




Challenges Opportunities

Low number of human resources . Trusted organizations
internal conflicts (lack of consensus oninternal . Existence of donors supporting NHN
issues) . Existence of humanitarian structure
Unavailability of clearly defined procedures, policies . National andinternational conducive
and systems environment for NHN growth
Lack of comprehensive ToRs . Expanded space/acceptance at PHF,
Weak linkages with government governmentand otherforums.
No formal representation at provincial level . Devolution under 18thamendment
Non-compliance of some principles genderand . Incoming Local Government Institutions
rotation of secretariat]
Capacity of memberorganization needs further
strengthening

9. Short-termadhoc approaches

10. High staff turnover

Next strategic directions...

e Strengtheninternal evidence base, by systematically documenting good practices and lessons learnt and
developing advocacy information materials. And subsequently developing afocused communications
strategy.

Strengthen national level presence, by strategically positioning asacommunity/ grassroot-centred
humanitarian network and subsequent networking with government, donors and International
humanitarian actors

Principles

Guided by the humanitarian principles

Humanitarian Principle Advocacy implication

Humanity: Thisshould be the case forall aspects of
Human suffering must be addressed wherever programming. Where thereisacall inchangein
itisfound. The purpose of humanitarian action policy, actors need to have this Pushed for

isto protect life and health and ensure respectfor through policy advocacy

human beings.

Neutrality: We shall take the role of capacity buildingand
Humanitarian actors must not take sidesin hostilities | spokesperson to advocate for fairnessin the

or engage in controversies of a political, racial, ways humanitarianissues are handled inthe
religious orideological nature. country. We shall also act as a link between the

general population and the policy makers.
Impartiality: This strategy focuses overall on ensuring vast
Humanitarian action mustbe carried out on the impacts as a result of disasters is mitigated and
basis of need alone, giving priorityto the most thereisatimelyand need based response to all
urgent cases of distressand making humanitarian situations




Principles and positioning

no distinctions on the basis of nationality, race,

gender, religious belief, class or political opinions.

Independence: We are a network of very independent civil
Humanitarian action must be autonomous fromthe society workingtoensure thatimpacts of
political, economic, military or otherobjectivesthat emergencies are mitigated. Because of the

any actor may hold withregardto areas where complexitiesinthe civil- Military relationsin
humanitarian actionis being Pakistan, this will have to be negotiated to
Implemented. ensure principles are adhered to but the

affected populationis alsoreached withina
reasonable time frame

These values should be reflected in the way we communicate and advocate:

NHN Values Advocacy implication

Shared leadership NHN has shared leadership and will strive to continue this spirit for coming years.
Thisis veryimportantvalue fora network to sustain and progress.

Inclusiveness NHN will be inclusivein all of its functions, decision making and the intervention.
While setting the priorities, NHN will intentionally focus on most marginalized and
poor people.

Neutrality We will maintain neutrality as required by humanitarian principles. We will remain
neutral while providing humanitarian assistance or engagingin advocacy and

influencing to promote the single cause of better (neutral) support during
humanitarian crisis.

Accountability & NHN will promote accountability and transparency of every one engaged in

transparency humanitarian work. We believe that government, donors, international and
national organizations engaged in humanitarian efforts should be accountable,
responsive and transparent. NHN will striveto set highest standards of
accountability and transparency.

NHN will place specificemphasis on community led action and advocacy as well and full
representation of the humanitarian issues affecting the population. We will seek to supportand
enable communities, includingwomen, girls and stakeholders to advocate fortheir rights. At
minimum, our advocacy agendaisinformed by the views of members of the network, as well asthe
affected population to ensure ouradvocacy is evidence based. We believe that through the
involvement of the people affected in the processes of social change, the lives of those affected can
be profoundlyinfluenced. These issues shallalways be informed through the wide network of NHN
members located throughout the country. Because of constraintsin finances, we shall device
innovative ways to engage the community in our policy advocacy works while ensuring that we have
sufficientevidencefrom the peoplewe serve.

We doso by

1. Ensuringcommunity participationin policy making and decision making, creating spaces
where community members caninfluence publicpolicy

2. Acknowledging the critical roles community groups and individuals play and the key
responsibilities they have in theirown resilience
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Principles and positioning

3. Playingafacilitative rollat the local level and link community priorities and actions to
platforms, initiatives and opportunities at the national, regional and international levels to
create positive lasting change

4. Emphasizingthe needtodisseminaterelevant policy and legal documents to communities
we work with in formats that are accessible forthem

NHN recognizes thatthe Pakistan governance structuresinrelation to humanitarian supportto
people affected by emergencies are reasonably welldeveloped and functioning to a certain extent.
NHN being national civil society is definitely part of this indigenous structure. Moreover, we cannot
achieve the advocacy goals and objectives defined in this strategy on ourown. NHN will therefore
actively seek to engage with international and other national networks, coalitions and governmental
institutions and bodies that relate to our key advocacy issues. As such, NHN will:

1. Always, asa basic principle, considerits position as a national actorin assessing whatadded
value it may provide towards improved humanitarian outcomes

2. Pro-activelyshare information from ourassessments, program implementation and
evaluations and researches

3. Actively participateinall relevant networks and coalitions activitiesin all locations, in which
all NHN have a critical role to play

4. Seek,where possible, strategicalliances with likeminded organizations and institutions to
establish a culture of collaboration across the organization

5. Collaborate closely with other like-minded networks, forums or entities in Pakistan, by
proactively considering opportunities for joint advocacy work

6. Share our advocacy plansand experiences across the NHN network, contributeto regional,
international and global advocacy initiatives and linking up with organizations and networks
elsewhere when appropriate

NHN is passionate about realizing change for people affected by disasters but we are nota
campaigningorganization. A helpfulway to position NHN isto look at the ‘insider outsider’ typology:

Positioning gid nsider [ Outsider |

Concentration on solutions Tendency tofocus on problems

Approach Willingness to engage in Confrontational

dialogue

Focus Lobbying, influencing behind Publiccampaigning, direct action
closed doors

Advantages Listenedtoanddirectinfluence | Perceivedtobe active and

on policy independent

Disadvantages At risk of being ‘co-opted’, atthe Alienation of targets, blocking
table, but not influencing opportunities

Andthe ‘approaches grid’ provides additional conceptual clarity on the type of advocacy NHN
envisions: aninsiderapproach with support from communities affected that we strive to advocate
for.
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Policy, powerand stakeholders

| Approachgrid  |Tactic _ |Am | Profile
Attack Public To weaken oreliminate the target Outsider
campaigning To force a change on the target
Persuade Lobbying To convince potential allies
Cooperate To engage in joint workingand Insider

learning
NB: because of the complexities around working in the Pakistan context, NHN will focus more on the

use of the insiderapproach to build rapport and lobby as well as to ensure a lasting solutionis
attained through the policy makers. Skills to effectively lobby and have the relevant persuasive
information are very critical and this therefore needs to be strengthened.

Analyzing policy, powerand stakeholders is key to successful advocacy. Pooranalysis of policy and
power can lead to missed opportunities, poor strategic choices and organizational reputation risks.
Unfocused stakeholder analysis can lead to ineffective lobby efforts and very inefficient use of
resources.

The advocacy objectives described in this strategy require continuous policy, power and stakeholder
analyses and strategictargeting of different key actors at multiple levels. Those analyses are beyond
the scope of this strategy; only the most relevant stakeholders for NHN are outlined below.

A key component of the strategy is therefore to prioritize developing skills and capacity to carry out
continuous analysis toinform decision making throughout the lifespan of the strategy. Each location
will develop a provincial specificstakeholderanalysis relevant for the advocacy objectives, facilitated
by the Advocacy Advisorinthe form of analysis tools and on the job support. *

Advocacyis all about changing the power status quo: not accepting somethingasitis (orislikely to
become) and challenging those who have the power to do somethingaboutit. A law may need to be
developed at provincial level to outlaw a certain exploitative practice, orthe adoption of a bill may
needto be stoppedin Parliament to preventaharmful custom from beinglegalized.

Eitherway, such policy processesinvolve a number of steps: defining the issue; developing possible
alternatives and selecting preferred options to address the issue; designing and implementing the
actual policy; and evaluatingits effect.

1 Power / will and Forcefield analyses will be made in all locations during supportvisits by the Humanitarian
Advocacy Advisorin the first phase of the strategy’s implementation.
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Policy, powerand stakeholders

é Y

1. Issue Definition/
Agenda Setting

\ y
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N 2. Constructing the
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) 3. Choice of

5. P0|ICV' Solution/ Selection

Implementation of Preferred Option
y \ /

4. Policy Design

Each of these steps can be utilized to influence the outcome of the process and have to do with
powerrelations: who is and who is not involved in these stages of the policy process. Such power
can be visible: formal rules, structures, authorities, institutions and procedures, e.g. elections, laws
and budgets; it can be hidden: certain powerful people outside of the formal system control the
agenda; and itcan beinvisible: people’svaluesand norms, and thereby also people’s beliefs and
attitudes.

In the Pakistan context just like many other contexts, the dimension of powerat playis very oftena
combination of hidden power and (in cases of cultural norms) invisible power. The three dimensions
of powerusually operate simultaneously. Moreover, in a decentralized governance structure asin
Pakistan where provinces have been given powers to make decisions, the different steps of the
policy cycle at national level are subsequently repeated at the sub-national/provincial level: a
national level policy needs location specificformalities and budgets. These will also have to be
negotiated by responsible stakeholders who canin turn be influenced.

Issue  [llevel | Policy/implementationphase

Implementation of National National NDMA is adequately financed and functional
Disaster ManagementAct and with full involvement of all the relevant
Plan stakeholder (communities and civil society
organizations)
Provincial Provinces develop Roadmaps for Disaster Risk
Managementand have them operationalized
District Communities are involved in the processes of
developing preparedness and contingency
plans
Needbased timelyresponse National Humanitarian Principles are promoted while
to humanitarian situations responding to emergencies.

Promote transparency and accountability as
well as effective and efficient coordination
while focusing on the needs of those affected.




Policy, powerand stakeholders

Provincial Well-coordinated response and mitigation
efforts outin planthrough the various sectors

District Those affected are full represented to ensure
response is needs based.

Strengthened Networking, National Representation of Key humanitarian issues at

capacity Building and the international,regionaland national level to

coordination ensure collective and well thought through
responses and mitigation measures are
adopted.

Provincial Strong linkage between the provincial level and
national levelto ensure consistency and more
impact.

District Communities empowered to raise issues that
affectthemto the relevant platforms when
giventhe opportunity

Community members are often excluded from these policy processes; their voices are not heard and
theirviewsand demands are lostin the hidden and invisible dimensions of power. Different
approaches are required fortackling the respective forms of powerand supporting communities to
claimtheirrights. Ouradvocacy plays a role across the dimensions and is intended to engage and
supportcommunities to be involvedinthe policy process.

The Government of Pakistan atits various levels of responsibility is the main duty bearer responsible
for the wellbeing of every citizen. At national levelit operates according to thematicline ministries
and related provincial level operates through the provincial government. Relevant policy work is
carried out at all levelsinterms of priority settingand budget allocation. We shall operate across
these levels, and can exertinfluence in all of them. Through a detailed analysis of the specificlocal
situation, key targets and influencing strategies will be identified in the first phase of implementing
this strategy.

Sakeholder  [Role

District Level Implementation of disaster management policies and plans at district level by
District Disaster involving all stakeholders
Management Risk Assessments and Developing Disaster Management Plans
Authority Contingency Planning and its implementation
Incident management at district level
Provincial Level Prepare provincial preparedness and contingency plans
G EIINIY: I Prepare provincial disaster response plan
Management Prepare and update SOPs for each department at provincial level for disaster
Authority response
Incident management at provincial level
National level National Disaster Management Authority acts as the lead implementing,

\EWLLETV YT coordinatingand monitoring body for disaster management in the country.
Management
Authority
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Policy, powerand stakeholders

\[D]\V [eed \EVT I NDMC is the apex body for Disaster Managementin the country headed by
Disaster the Prime Minister. NDMC lays down policies and approves National
Management Disaster Response and Management Plan. The commission lays down
Commission guidelines for Federaland Provincial Governments

The Line Ministries have a decisive role in directing policy agendas and
prioritizingissues. Individual civil servants often hold considerable levels of
powerand need careful targeting.

NHN is a relatively young network but with vast potential to expand with limited human resources
specifically related to advocacy. We recognize that we cannot achieve the objectives of this strategy
alone and will actively seek to work in strategic partnership with allies under each obje ctive at both
national and provincial level. These connections will be regularly reviewed and updated, at this time

these are:
Network / agency Relationship
Pakistan Humanitarian Network of International NGOs in Having good relationship with
Forum Pakistan to raise theirvoices PHF. NHN is having the status
of observerin PHF.
Humanitarian Country NHN has been acknowledged
CELY] as the voice of National civil

society and one seat for NHN is
allocated in HCT. HCT also
endorsed the decision of NHN4
seatsin National Humanitarian
Coordination Mechanism in

Pakistan
FAH (T -CHTaA S Jo) B | Pakistan Emergency Responsefund (" NHNis havingits
Fund) allocated by UN for emergency representation in ERF Advisory

response to cope with Naturaland  and Advisory boards.
humaninduced calamitiesin

Pakistan
Humanitarian Coordination body of Havinggood coordination with
UN in Pakistan OCHA in Pakistan.

DRR Forum A forum of organizations working NHN s havingits
on DRR in Pakistan. Along with representation as observerin
coordination and sharing best the forum. The network s
practices of DRR; DRR forumisalso havinggood liaisonand
having the mandate of advocacy relationship with the forum.

for DRR in Pakistan
ALWG - Accountability It'sa groupinitiated by HAP and NHN is an active member of

(ETOIL AN K -4 ci (]I Ml Sphere focal pointin Pakistan. ALWG. Having good
International and National relationship with HAP and
organizationsto share best Sphere focal pointin Pakistan

practices and promote the agenda
of ensuring qualityand
accountability in humanitarian

practices.
Policy Coordination In Humanitarian Architecture PCM  NHNis having representation
(RN EE AV ELT LG EIR YR s the highest coordination level in PCM at National level

from Govt side chaired by NDMA.




Objectives

National Coordination
Meeting

Chaired by NDMA having relevant
ministers as well along with other

NHN is havingits
representation at national

Policy Strategy Meeting
(PSM)

General Coordination

Meeting (GCM)

1. Objectives

stakeholders

level inthe humanitarian
architecture in NCM

NHN s havingits
representation at Provincial
level inthe humanitarian
architecture in PSM

NHN represents Pakistanicivil
societyinthisgeneral
coordination meeting

2015 | 2016 2017 2018

Implementation

of National
Disaster Risk
Management
Framework and
Act

Need based

timelyresponse
to humanitarian
situations
Strengthened
networking and
improved
coordination

Dissemination of
the Act,
development of
preparednessand
contingency plans
and meaningful
participationin
provincial
management
committees
Promotion of
acceptance of
humanitarian
principles

NHNis more
coordinated and
Strategicon their
advocacy activities

Follow-up onthe
implementation of
these plansand
more engagement
inrelevant
committee
meetings

Advocacy on Issues
of accessand other

Broader and
meaningful
representation at
various forums

Looked at more
as contact point
for both donors
and government
interms of
humanitarian
policy work

1. Implementation of National Disaster Management Actand Plan

The government of Pakistanin recent times has developed several policies to provide guidance
and future direction to the climate change, disasterrisk reduction and humanitarian work. Thisis
very encouraging asit creates an enabling environment for policy formulation. However, the
major challenge is the implementation of these policies and thisinclude the National Disaster
Management Actand plan. It requires formulation of appropriate strategies to ensure the
institutions are accountable.
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Another challenge in the policy formulation and implementation is the role of provincialand local
government. Following the devolution of powers after 18th amendment, the implementation
responsibilities lie with provincial governments and district functionaries, most of these are at the

district. At the district level the financial and human resource allocation need to be looked into as
itislacking. The existing human resources (Executive District Officers) at the districtlevel are

expected to manage the emergency preparedness and response along with their normal executive
functions

What is wrong? What is the solution?

Act is in place but not functional as should be  Widely disseminate the Act and ensure itis
operationalized

Limited Resources both Human and Finances A call for increased funding for humanitarian
response with emphasis on building
resilience of the affected communities

Preparedness and contingency plans not in Ensure contingency plans are in place for all
place and inclusive for most Districts Districts and are operationalized
Community members not fully involvedinthe More involvement of the communities
processes of preparedness and contingency

planning

Change objective
Implementation and improvement of Disaster Management regulations fortimely preparedness
and principled humanitarian response with active involve ment of local communities
Results
1.1 Functionalize DDMAs in most vulnerable districts (according to NDMA list of vulnerable
districts) in X Provinces with adequate financial allocations; trigger preparedness and
contingency planning with the involvement of communities and civil society organizations

1.2 NDMA and P/SDMA develop preparedness and contingency plans involving civil society
organizations

1.3 NHNis invited on all State/ Provincial Disaster Management Committees. NHN influences
the policies, discussions and implementation by representing evidence -based civil society
and people’s perspective on N/PDMA Committees
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What is it?

Recentemergency situation provoked by natural disasters have raised new challenges for allthose
involved in prevention of natural disasters, its management and recovery. Preparedness and
investing in community resilience is not up to the mark, the roles defined in the disaster
management statutes are not fully met due to multiple reasons which exposed poor andvulnerable
segments of the society to majorlosses. Preparedness at District Disaster Manager Authoritieswith
the involvement of communities as well as response preparation is not fully in place.

In recentemergencies government has responded tothe emergencies, however, the timeliness,
outreach to most vulnerable in far flung areas, need-based response, involving affected
communitiesinthe response, support forrehabilitation of livelihood etc. have not been up tothe
satisfaction of affected communities. For most of the affected people facing a single emergencyhas
lifelong implications. Effective and inclusive disaster response and management (based on
humanitarian principles and accountability) is necessary to reach out to most vulnerable including
women, girls, elderly and disable.

Humanitarian space, orthe environmentforrelief organizations to operate under the humanitarian
principles, is shrinking. Insecurity hinders humanitarian actors in entering areas to provide
assistance. The neutrality of humanitarian staff members has eroded with increasing attacksagainst
aid workers. A critical aspect of shrinking space is governmentincreasingly exercising full control of
the response and not includingcivil society, or encouraging fund raising. This is marginalizing CS
from being involved orensuring principled accountable responses by the government. With the
floods and other natural disasters space is shrinking not because of insecurity but because of
government control. This is one of the key rational for our work with NHN. In conflict areas, it is
military control that limits the space for CS to work.

Security operations, sectarian violence and general insecurity hamperaccess to peopleinneedin
north-west Pakistan, Balochistan, Karachi and parts of inner Sindh and southern Punjab. Other
challenges include attacks against aid workers, and bureaucratic concerns regarding project
implementation permits in KP and FATA; endorsement requirements in Sindh; travel permit
issuance processes in KP and FATA; as well as INGOs’ visa and MoU concerns.

What is wrong?

Limited access for humanitarian workers due
to restrictions from Gov’t and insecurity

Inadequate Preparedness to respond to the
demands of those affected

Response is not often fully need-based

Poor Civ/Mil cooperation

Internal politics interference

What is the solution?

Free access be granted to humanitarian aid
workers and the need to respect and follow
the humanitarian principles

Full involvement of the affected community
and well developed contingency plans putin
place

Need to conduct well planned assessments
before rushing to respond to emergencies.
This can be better done with free access for
humanitarian workers

Roles need to be clearly defined and each
party has a role and these should be more of
complementary roles

Need to ensure all stakeholders understand
their roles in humanitarian response
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Limited finances to adequately respond Need to ensure government understands the
need to raise additional funds to respond and

mitigate emergencies

Change objective
Need-based timely response to humanitarian situation
Results
2.1 Timelyand principled responseto emergency situations.
2.2 Representdifficulties and concerns of the affected people by timely identification of the
concerns on response, rehabilitation and recovery.
2.3 Promote principled humanitarian response, in particular making the Access possible to

affected people, in collaboration with other humanitarian actors
2.4 Promote transparency, accountability, effective and efficient coordination, and focus on the
needs of most vulnerable groups during the response
2.5 Raise issues with regard to humanitarian funding (government and/orinternational) to
meet the humanitarian imperative

What is it?

Pakistani civil society has played important role by reaching out to people in need and providing
relief and rehabilitation supportin humanitarian response to the recurringcrisis in various partsof
the country. In 2010, Pakistani civil society established National Humanitarian Network (NHN) to
act as an independent and vibrant voice to engage with other actors of the humanitarian
architecture for promotion of humanitarian values by influencing policies and building capacitiesto
ensure rightbased humanitarian response. The efforts of national civil society and NHN were duly
recognized, the NHN got places on various government bodies, HCT and representation in the
humanitarian architecture.

The NHN with membership of more than 200 members, from all over Pakistan is well placed as
Pakistani civil society representative to represent voice of people on policy and decision making
forums to make sure that people’s rights are respected. The otherimportant representationsofthe
NHN include promotion of good governance, accountability, people’s participation, timely and
principled humanitarian response.

However there is need to have this network of civil society organizations take its rightful place in
influencing changes. The network has anumber of challenges and has therefore not been able to
fully utilization the potential it has got. It has not been so actively involved in national, regionaland
global forums that could easily bring about change since they are national and therefore have a
strong mandate.

What iswrong? What is the solution?
Un-availability of NHN Internal & External NHN Internal & External Communication
Communication Strategy at network level Strategy should be in-placed

Limited technical expertise for humanitarian Capacity building and Institutional
advocacy strengthening of the secretariats and staff
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Lack of financial capacities Formulation of NHN business plan for its

sustainability and strengthening

Change objective

Strengthened networking, capacity building and improved coordination among civil society
organizations and with other humanitarian actors

Results
3.1 Capacity building of NHN Members on Humanitarian Principles, Advocacy, Humanitarian

Governance, Humanitarian Architecture, Cluster Representation etc.

3.2 Strengthening networking with Disaster Management Authorities (at district, provincial and
national levels), PHF, donor agencies, OCHA and UN agencies

3.3 Facilitate NHN’s meaningful participation in both the World Humanitarian Summit
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Implementation

2015 2016 2017 2018

Thematic

Communications

Fundraising

Networking

15 |

Implementation of
the NDMA
Needs based and

timely Humanitarian

Response
Strengthening NHN
Documenting
implementation
Streamlining
reporting and
communication
Communications
strategy

Online presence and

mediaoutreach
Exploring funding
opportunities

Advocacy research

National presence
and visibility

Additional funding
to supportthe
network

Consolidating existing national ...........

Consolidating collaboration with......

National level
policyinfluence
Social market
research to gauge
impact

Exploring strategic partnerships with likeminded organizations

Ensuring connection tointernational campaigns WHS



Implementation

Ultimately, ouradvocacy is aboutinfluencing the development, implementation and resourcing of policies that will
positively impact onthe lives of people affected by emergencies in Pakistan. We will therefore closely follow and engage in
different policy influencing opportunities at the following the different levels:

level [ Policyopportunity

Budget formulation Annual April—June

Contingency planning  Annual March

m Budget formulation Annual April—June
_ Contingency Planning  Annual June

National Budget Formulation Annual May —June
contingency Planning  Annual July
Regional WHS regional May -June

Consultations
Otherregional
engagements
Civil Military Dialogue

International WHS in 2016 2016

Under this strategy, depending on specificcampaign objectives and locations’ priorities, International Days may be chosen
as platforms fora call to action, or not. SpecificInternational Days with particular relevance to our strategy have been
identified below. These (and otherto be identified)international days and campaigns may thus be utilized as key advocacy
platforms from which to launch or build planned advocacy initiatives:

| InternationalDay / Campaign _ [Dae
March 8

International Day for DRR October 13

International Day for Peace September21

International Volunteer Day December5




Monitoring and evaluation

Progress towards achieving the objectives outlined in this advocacy strategy will be monitored. A distinction is made
between monitoring and evaluating the advocacy strategy properand the distinct campaigns that will be implemented. The
strategy review cycle is as follows:

STRATEGY 2015 2017
REVIEW

B 01 2 Q3 04 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Finalize M&E X
framework

Progressreports | X X X X X X X X X X X X X X X

Annual strategy X X X X

reviews
Midterm X
strategy review
Overall strategy X
review
****To monitorand evaluate campaigns, specifictools and criteriawill be developed.
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Communications

Our advocacy is specifically planned and tailored to each objective and associated results. Each campaign plan will in more
detail describe which external and internal communication mix will be chosen. Importantly, communities affected will be at
the heart of advocacy activities at all levels —primarily sub-nationaland communication objectives and channels will have to
be appropriate todo so. Keytactics will include:

Advocacy tactic

WG IEY e 10T BTG I3 [ Strategically planned campaigns drawing on multiple tools will' be
implemented at the provincial and national level in partnership with
external parties.

Lobbying Directly influencing policy makers and decision takers through meetings,
petitionsandthe like. In partnership with groups and alliances at
provincial and national levels

Research and data Both internal (assessment reports) and external (national survey)

analysis; desk reviews evidence to profile ourissues and promote our solutions. As required to
ensure thatadvocacy is based on reliableinformation

Social activation and Empowerment, supportand development of skills and knowledge of

mobilization community members affected by emergencies to effectively advocate
for themselves and others

Fact sheets, briefing Develop arange of communication materials to give details of the issues

[ETTEEL LR [Ta 1 3 | Dbeing advocated forand key recommendations for considerations by
policy makers

Networking Constantly sharing research materials and participatingin other
organization and forum activitiesrelevantto ourwork as well as having
coordination meetings

The below overview is an indication of the type of communication products and channels which will be used to realize our
advocacy and communications’ objectives. 2

Communications Mix

External Brochures, leaflets

Communications Mix Radio

Policy notes and Briefing papers
Publications (Assessment / Survey reports)
Television

Newspaperarticles and Opinion Editorials
Website, Multimedia / Social media products
Annual report

Internal Bi-monthly activity reports*****
Communications Mix Quarterly advocacy progress reports

2 The Communications objectives and External and Internal Communications Mix will be described in more detail in the separate
Communications Strategy which will be delivered at a later point.
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Resources

Campaign updates
Advocacy bulletin articles
Multimedia/Social media outputs

2015 2016 2017 O

National and
Provincial and
support of the
Advocacy Advisor
Continued

advocacy
leadership by HAA
Ongoing CARE Additional funding
Governance to support NHN
Funding work
Campaigns Campaign (3) Campaign (2) Campaign (1)
eventsand eventsand eventsand
materials materials materials

Consultation

meetings with

communitiesand

governmentto

feedintothe

regional

consultation

Documentation IEC materials IEC materials IEC materials

Research and
Monitoring and Annual Review Mid-termreview Evaluation
evaluation

Networking and Fees Fees Fees
membership

[Totls [ | ]| ]|

A full time Humanitarian Advocacy Advisor (HAA) together with the NHN national Coordinator and the Coordination and
Reporting officer will support NHN in the initial stages of implementing this advocacy strategy and will have overall

responsibility for reviewing, revising, monitoring and ensuring realization of the strategy and quality advocacy work.



With regard to identifying roles and responsibilities, this strategy distinguishes between the following 5 roles: Responsible,
Accountable, Consulted, Supportive and Informed. The letterinthe cellsindicates the respective role the respective
stakeholder hasin that particulararea of responsibility.

— [Role  hepeson.

Responsible Who owns the problem / project; responsible for completion
E Accountable To whom “R” is accountable; approves plans beforeimplementation
S Supporting Who plays an active (supporting, doing things) role inimplementation
Consulted Who should be consulted forinformation necessary to complete the work
_ Informed Who must be notified of results, but need not be consulted

Function

o
3 5|8
5 |2
Responsibility B | 2
2 2| 2
Strategy implementation X X
Strategy monitoring and review X X
Capacity building X
Campaign strategy development X X X
Stakeholderanalyses (SUBNATIONAL) X
Stakeholderanalyses (NATIONAL) X X
Message development X X

Campaign implementation X
Methodology review X X

Funding proposal development X X
x
X X

Spokesperson X
Representation (SUBNATIONAL) X
Representation (NATIONAL) X X

x
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Risks

Advocacy activities may involve risk. Risks will be managed using an assessment model, which defines risk as ‘likelihood x

impact’. Before the implementation of an advocacy campaign, possible risks will be identified and evaluated scoring the
probability of the risk materializing and the severity of the negative impact. Subsequently, several counter measures can be
takento minimize the implications of the particular risk.

Advocacy and
Lobbying risks

Financial risks

Reputationrisks

Safety risks

21|

e Government Medium High
functionaries
behavior -
negative towards
NGOs
e Frequently
changing
Government
policies
Lack of fundsto carry Medium High
forward the
campaignsand
advocacy work

e Nonsupportive Medium High
behavior of Govt.
towards NHN

e NHN known as

lose network

Threats to the
secretariats and staff

Medium High

e ____ sk Tkl hond g | Countsrmessrs

Improve and maintain liaison
and coordination with
Government.

Ensuring active involvement
in policy development and
othergovernmentforums

Preparation of Business plan
for NHN and secure funding.
Expression of commitment by
NHN members and CEC
through making contributions
Establishment of financial
management system against
membership fee

Improve relationships with
key stakeholders specially
Governmentfunctionaries.
Capacity building of the
network forevidence based
and effective advocacy.
Preparation of safety security
protocols and guidelines for
secretariats and staff



