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1. Summary
In Balochistan, 34 districts and at least 360,000 people have been affected, including 238 people killed and 106 people injured
as of 27 August 2022, according to the National Disaster Management Authority (NDMA). More than 700,000 livestock have
died across Pakistan, of which some 500,000 are reported in Balochistan province, where livestock are a critical source of
sustenance and livelihoods for many families. At least 17,500 houses have been destroyed and another 43,900 houses
partially damaged. In addition to houses and croplands, 1,000 km of roads and 18 bridges have also been damaged and
impede access across flood-affected areas. Internet outages have also been reported, with the Pakistan Telecommunications
Authority attributing widespread internet cuts in central and northern Pakistan on 19 August to technical faults in the
fiberoptic network resulting from the heavy rains and floods.
Of 515 villages assessed, 178 villages reported displacement. Some 20,000 people are reported to be displaced, with 90 per
cent living with host families. As of the assessment, only 16 per cent of the assessed villages reported receiving some
assistance. 69 per cent of villages reported problems in accessibility.
The top four most affected districts in terms of completely damaged houses are Jhal Magsi, Lasbela, Nushki and Kachhi.

% affected population in the assessed villages
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2. Background
Pakistan has been enduring severe monsoon weather since mid-June 2022, with rainfall equivalent to 2.9 times its national
30-year average causing widespread flooding and landslides and inducing displacement. Balochistan and Sindh provinces
have been most impacted. Balochistan has received 5.1 times its 30-year average rainfall as of 27 August, while Sindh’s is 5.7
times its 30-year average 1. To date, 72 districts across Pakistan have been declared ‘calamity hit’ by the Government of
Pakistan.
The Government of Pakistan is leading the humanitarian response for people in the affected areas, supported by the UN and
humanitarian partners. Nationwide, PKR 35 billion (ca. US$173 million) has been earmarked to aid flood-affected people
under the Benazir Income Support Programme (BISP). This is expected to be increased to over PKR 100 billion (ca. US$460
million), due to ongoing and forecasted rains in Sindh province. BISP is expecting to target, in accordance with the National
Socio-Economic Registry (NSER), approximately 4.6 million of the most vulnerable households in the notified affected areas
across Pakistan. with each receiving PKR 25,000 (US$115) in immediate cash relief. The government is also providing PKR 1
million (US$4,615) in ex-gratia compensation to the next of kin of people killed by the impact of the floods; PKR 250,000
(US$1,154) for injuries and for partially damage houses; and PKR 500,000 (US$2,308) for destroyed houses. A relief fund has
also been established for people to donate to the flood relief efforts, in addition to PKR 5 billion (ca. US$23 million) released
by the Government to the NDMA. Humanitarian partners are supporting the government-led response. The UN has already
mobilized nearly US$7 million for its response to the floods, including redirecting existing programmes and resources to meet
the most urgent needs while efforts continue to further scale up the response.
A full list of NGOs that contributed to this assessment alongside the UN is available in annex.

1

Balochistan 307.8 mm compared to 60.2 mm; Sindh 696.7 mm compared to 121.2 mm
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3. Methodology
The overall purpose of the government-led multi-sector Rapid Needs Assessment (RNA) is to assess the immediate impact
and needs in flood-affected districts of Balochistan. The assessment was conducted in 10 districts prioritized by the
Balochistan Provincial Disaster Management Authority (PDMA). The list of affected villages was prepared by an assessment
technical team and used for field data collection.
A multi-sector RNA tool was developed in coordination with sectors and the Balochistan PDMA. Twenty-five humanitarian
agencies participated in the data collection. A one-day training was organized for 150 enumerators to explain the
methodology and questionnaire. 13 per cent of the enumerators trained were female.
The data was collected using the Key Informants (KI) interview method at the village level. For the KI interviews, a structured
questionnaire was developed.
The assessment was conducted in 10 districts on the request of Government of Balochistan. The Balochistan chapter of FAO
and WFP, in collaboration with other UN organizations and members of provincial Food Security and Agriculture Working
Group (FSAWG), assisted in conducting the RNA.

Assessment Tool
A multi-sector community level tool was designed by the UN organizations and administered for data collection from the
affected villages through KI interviews. The assessment tool covered demography; shelter; food security; livelihood;
agriculture; nutrition; health; education; water, sanitation & hygiene (WASH); gender-based violence (GBV) and child
protection; and access.

Selection of Villages for Assessment
Depending upon the information available from district administrations and NGOs on rain and flood-affected villages, field
teams were deployed to collect data for the rapid assessment.

Data Collection and Monitoring
The assessment team, comprising OCHA, FAO, WFP and UNHCR staff, provided a half-day training/orientation on the
assessment tool and methodology to field enumerators at the Balochistan PDMA office on 11 August, before the
commencement of data collection. In each district, depending on the coverage and affected areas, three to seven field teams
each comprising two or three enumerators collected the data. Eleven teams included female enumerators. Data was mostly
collected using the Kobo tool on smartphones. In case of data collection using paper questionnaires, the data was entered
into the Kobo tool by the interviewing field team.
Data collection was also monitored in selected districts for quality assurance purposes by UN agencies as well as national and
international NGOs.
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Data Analysis and Report Writing
The sector leads/data analysts of the UN organizations analysed the RNA data using SPSS/Stata/Excel software. The data
analysis was carried out at the district level. The findings of the RNA are shared with the Balochistan and federal governments,
sector leads and the UN Provincial Programme Team (UNPPT) Balochistan members for developing a floods response plan.
Parameters
Date of data collection
Assessed Districts
Assessed villages
Organizations supporting the assessment
Total enumerators trained
Total enumerators collecting data

Information
12-17 August 2022
10
515
25
150
122

Geographic Coverage
The Rapid Needs Assessment covered 515 villages in 10 districts in 6 days using 122 enumerators from 25 organizations.

5

BALOCHISTAN RAPID NEEDS ASSESSMENT REPORT: 2022 MONSOON FLOODS

Limitations
•

The assessment team and data collection team had limited information on the number of Union Councils (UC) and
villages affected by the monsoon rains/flooding.

•

Access to affected areas remained a challenge throughout the data collection period.

•

The findings are limited to surveyed areas and cannot be generalized to the entire affected population in the district.

•

KI interviews were used to collect information at the village level. The assessment findings represent the situation
for assessed locations only and represent the best estimate and perception of the situation by the key informants.

Lasbela District, Balochistan
Photo: Hope Balochistan/Lakmeer
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4. Shelter
Situation and Impacts
Heavy rains and floods caused total or partial damage to more than 26,567 housing units in Baluchistan at time of assessment.
An estimated 7,167 houses were fully damaged and another 19,400 partially damaged. Direct damage to houses caused
indirect losses to the depreciated value of housing assets, appliances, and fixtures.
Findings show that districts with a high percentage of Kucha houses are severely affected. The below graph shows that 83%
of houses in the assessment area are Kaacha, 8% are Pakka and 10% are composite.

Of the total damaged houses, 80% are partially damaged and 20% are fully damaged. The districts with high percentage of
Kaacha houses have more fully damaged houses compared to the other districts. In the assessed districts 80% responded
‘yes’ on availability of skilled labor and 20% said no on the availability of skilled labor.
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Priority Needs
71% of the respondents reported that shelter is the main need of their community.
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5. Food Security and Agriculture
Situation and Impacts
Livelihoods
83% of the surveyed villages reported that agriculture-based livelihoods – farmers and tenants/sharecroppers engaged in the
production and sale of crops and produce – as well as agriculture labor are most affected. The livestock-based livelihood
source is second most affected, as reported by 82% of the surveyed villages. This is followed by daily labor in non-agriculture
(76%), shopkeeping/trade/business (58%), regular jobs/employment (27%), sale of handicrafts (20%), remittances (10%) and
other sources of livelihood (17%).
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Around two-third of the villages reported that people are unable to work due to the current monsoon rains and floods, with
serious implications for their ability to generate income and meet food consumption and other essential needs.

Around half of the surveyed villages reported loss of transport-related livelihood assets such as motorbikes, rickshaws,
bicycles and carts.; some 60% lost agriculture-related tools; around half reported damage or loss of agriculture machinery;
15% reported loss of sewing machines; 12% reported loss of grain mills; 22% reported loss of non-agricultural
tools/machinery; and 31% reported damage to shops, places of business, stalls and mobile shops. 14% of the surveyed villages
reported no damage or loss of livelihood assets.

Agriculture
Crops
The crop sector is the second most important sub-sector after livestock in Balochistan, and source of livelihood for the rural
population. Unlike major crops cultivated in Punjab or Sindh, farmers in Balochistan mainly engage in vegetables and orchard
production.
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Overall, around 48,100 (46%) of households in the surveyed villages were engaged in crop cultivation (cultivating their own
or other’s land as tenant/sharecroppers or leased land). The recent flooding has negatively impacted the crops and orchards,
particularly vegetables (onions, tomatoes, other kharif vegetables), cotton, maize, kharif pulses and fodder and orchards
(grapes, apple, pomegranates, apricot, dates, etc.), most of them during harvesting or near harvesting.

Monsoon rains and flooding have damaged 117,400 (43%) acres of crops/vegetables and around 35,000 acres (30%) of
orchards with varying proportions in the surveyed districts. The highest crop/vegetable damage was reported in Lasbela,
Pishin and Jhal Magsi, whereas orchards are mostly affected in Killa Saifullah, Kharan and Pishin.
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Crops/vegetables/orchards damaged by monsoon rain/flooding
Sorghum

Kharif Pulses

Onion

Tomatoes

Other Kharif
vegetables

Kharif fodder
crops

Orchards
(specify)

2%

9%

8%

6%

12%

48%

41%

42%

20%

17%

Chaman

2%

0%

0%

0%

4%

0%

0%

14%

16%

7%

4%

7%

Jhal Magsi

20%

9%

13%

18%

55%

29%

36%

35%

33%

47%

49%

4%

Kachhi

0%

7%

0%

0%

0%

7%

7%

0%

0%

0%

0%

0%

Kalat

0%

76%

0%

0%

0%

0%

0%

81%

76%

76%

0%

38%

Kharan

0%

77%

0%

0%

0%

0%

15%

92%

62%

38%

21%

33%

Khuzdar

13%

87%

3%

8%

3%

0%

2%

49%

24%

55%

10%

10%

Killa
Saifullah

0%

0%

0%

46%

7%

4%

4%

69%

91%

52%

43%

43%

Las Bela

0%

96%

0%

2%

2%

8%

16%

22%

33%

65%

16%

10%

Nushki

0%

61%

2%

6%

0%

2%

5%

69%

35%

39%

26%

8%

Pishin

0%

0%

0%

0%

0%

8%

43%

81%

95%

43%

27%

54%

Millet

43%

Maize

Cotton

5%

Sugarcane

Rice

Overall

Overall, an average of 15% of farming households lost cereals stored for household consumption, mainly in Jhal Magsi, Kalat
and Lasbela.
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Agriculture Infrastructure
In terms of damage to farm-to-market roads due to heavy rainfall and flooding, 51% of surveyed villages reported severe
damage, 34% reported moderate damage, 8% reported slight damage, and 7% reported no damage. Across the districts,
severe damage to farm-to-market roads were reportedly highest in Jhal Magsi, Kachhi and Killa Saifullah. Damage of farm-tomarket roads as well as blockages and damage to highways is disrupting the food supply chain and causing shortage of food
in the local markets.

With regards to irrigation infrastructure, 40% of the surveyed villages reported severe damage, 30% reported moderate
damage, 7% each reported slight or no damage, and irrigation infrastructure was not available in 15% of the villages. Across
the surveyed districts, damage to irrigation infrastructure was mostly reported in Jhal Magsi, Lasbela and Nushki.
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Tube wells, solar panels for irrigation of crops/orchards and irrigation channels are the most damaged irrigation infrastructure
reported by the surveyed villages.

Livestock
Livestock is the core asset of rural households in Balochistan and a major source of household food (dairy) consumption and
livelihood/income. The Livestock Sub-Sector has also been adversely affected by monsoon rains and flooding, which has
caused immense livestock losses as well as increased risk of livestock diseases and mortality among the remaining ruminants.
Overall, 56,530 households (around 50%) in the surveyed villages keep livestock, according to the KIs, mostly in Jhal Magsi,
Kalat, Kharan, Pishin and Lasbela.
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36% of livestock holders have lost at least one animal/poultry due to the heavy rains and flooding. Households with dead/lost
livestock were mostly reported in Jhal Magsi, Lasbela, Killa Saifullah, Nushki and Khuzdar.

Goats are the most report livestock to have perished due to the monsoon rains and floods, as reported by 95% of KIs in the
surveyed villages, followed by sheep (77%), poultry (63%), cattle (51%), donkeys (32%) and camels (18%).
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Around 20% of livestock holders sold at least one animal/poultry due to monsoon rain/flooding (distress sale), mainly in Jhal
Magsi, Lasbela, Kharan, Nushki and Killa Saifullah.

Apart from livestock lost, there is also risk of mortality to remaining livestock. Around 29% of livestock holders also lost
fodder/feed stored for their livestock, most reported in Jhal Magsi, Nushki, Killa Saifullah, Kharan and Lasbela.

Damage to animal shelters/sheds is another major cost. Overall, 18,600 (46%) of animal shelters/sheds have been damaged
due to monsoon rain/flooding, mainly in Jhal Magsi, Nushki, Killa Saifullah, Lasbela and Kharan.
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The heavy rains and floods have also adversely affected the availability of fodder in villages. 20% of KIs reported severe
shortage of fodder for livestock in their villages, half reported limited availability, 21% reported sufficient availability, and 9%
had no information. This is a major concern in Jhal Magsi, Lasbela, Killa Saifullah, Kharan and Pishin.

Further, 36% of livestock holders were facing severe shortages of fodder/feed for livestock at the time of assessment, with
the highest percentages reported in Jhal Magsi, followed by Kharan, Nushki, Killa Saifullah and Kalat.

Due to damages to farm-to-market roads and inter-district highways, the supply of livestock inputs has been affected, while
availability of fodder/feed stock in nearby livestock inputs markets is also a major concern for livestock holders. Overall, 36%
of the surveyed villages reported no availability of fodder/feed stock in nearby livestock inputs markets, 56% reported
availability, and 8% had no information. Across the surveyed districts, this issue was mainly reported in Jhal Magsi, Kalat,
Kharan, Lasbela, Chaman and Pishin.
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30% of KIs reported that livestock holders have no cash/resources to purchase animal feed/fodder, 51% reported that some
livestock holders had the cash/resources to do so, and 18% reported that most livestock holders did. Across the districts, Jhal
Magsi, Kachhi, Chaman, Kalat and Lasbela are the top five districts where livestock holders have no cash/resources to
purchase feed/fodder for animals.
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Heavy flooding and limited availability of fodder/feed may cause livestock diseases, potentially incurring further livestock
losses. 61% of KIs reported signs of animal disease outbreak. Across the districts, the highest percentage of surveyed villages
that reported signs of animal disease outbreak are in Jhal Magsi followed by Kharan, Lasbela, Kachhi and Khuzdar.

Food Security
73% of affected HH have inadequate resources to purchase food from markets. The following districts reported the most
households with inadequate resources for purchasing food: Lasbela (84%) and Jhal Magsi (82%).

On average, households have 13 days of food stock for their own consumption. Among the districts, it was reported that
households have least food storage in Chaman (5 days), Las Bela (7 days) and Kachhi (7 days). It was reported that in most
villages very few households have received any kind of food assistance. Overall, 13% of communities have received food
assistance in the surveyed areas.
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Market Functionality and Access
Functional food markets are an indicator of continuity of market-dependent livelihood sources. In the surveyed areas, 50%
of KIs reported that markets are partially functioning, 27% reported fully functional markets and 23% reported nonfunctional markets.

Overall, in the surveyed areas 43% reported that food markets are not physically accessible to the communities. Lack of
physical access to markets is serious issue in Chaman (81%) and Jhal Magsi (71%).
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When asked if sufficient food item are available in the markets, 19% reported that food items were not available at all and
49% reported that food is available in markets but in insufficient quantities.

Priority needs
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Immediate Needs-Food Security and Agriculture
Construction/
rehabilitation
of irrigation
infrastructure

Construction /
rehabilitation of
animal
shelters/sheds

Other
livelihood
related

Other

Cash

Food

Livestock

Crops/orchards
related

Overall

82%

78%

51%

36%

33%

13%

1%

1%

Chaman

98%

97%

56%

7%

18%

16%

0%

9%

87%

73%

60%

24%

20%

29%

2%

0%

98%

98%

12%

65%

9%

9%

2%

0%

Kalat

86%

95%

5%

29%

76%

5%

5%

0%

Kharan

56%

69%

51%

72%

44%

8%

0%

0%

Khuzdar

69%

51%

64%

53%

31%

18%

3%

1%

85%

76%

57%

37%

30%

15%

0%

0%

92%

100%

20%

8%

76%

0%

0%

4%

Nushki

84%

79%

69%

27%

24%

13%

2%

2%

Pishin

72%

69%

69%

42%

39%

6%

0%

3%

Jhal
Magsi
Kachhi

Killa
Saifullah
Lasbela

In the surveyed areas, most KIs reported that affected communities’ main priority needs are cash (82%), food (78%), livestock
inputs (51%), crops/orchards inputs (36%), irrigation infrastructure (33%) and animal shelters (13%).
•

Targeted unconditional food assistance is needed for the most affected and vulnerable households for a limited
period, to enable households to cope with the immediate effects of the disaster.

•

Conditional food and cash assistance to rehabilitate or create the infrastructure necessary for specific livelihood
activities (e.g., irrigation channels, fishing boats, rural roads) or community services (e.g., health facilities).

•

Livestock protection and management interventions are needed, including provision of fodder, wheat straw and
concentrated feed to protect the core assets of the affected communities.

•

Dewatering from the affected crops/orchards areas.

•

Construction and rehabilitation of damaged water infrastructure for agriculture and livestock is critical, including for
tube wells, water channels and water reservoirs, for water conservation and management

•

Community access/feeder roads and related infrastructure must be built/rehabilitated to withstand long monsoon
seasons and heavy rainstorms.

•

Restoration of livelihood opportunities, including livelihood diversification activities.

•

Flood risk mitigation through small-scale measures, such as raised embankments that can protect crops and other
livelihoods from landslides or floods.
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6. Water, Sanitation and Hygiene
Situation and Impacts
Access to Safe Water
The RNA findings indicate that the primary source for drinking water is handpumps and boreholes (35%) followed by open
wells, an unimproved source (21%). Approximately 63% of the assessed locations in the affected districts reported access to
safe drinking water as a serious problem, with a majority of respondents from Lasbela (84%), Nushki (79%) and Jhal Magsi
(75%) reporting it as a serious issue. Primary issues reported include unclean water from the main source (29%), as the water
is either turbid or has bad smell and taste.
Respondents report the average time taken to collect water from the source is around 35 minutes, with respondents from
Jhal Magsi reporting an average of 54 minutes, followed by Khuzdar at 45 minutes and Kalat at 42 minutes. On average the
water source is around 3 kilometers away from the main dwellings. Seventy-four percent of respondents have identified jerry
cans for drinking water storage as an immediate need.

Access to Sanitation and Hygiene
Access to toilets has been identified as a serious issue by 73% of respondents; by 95% of respondents from Kachhi, 85% of
respondents from Killa Saifullah and 78% Lasbela and Jhal Magsi.
Results also indicate that open defecation practices have increased following the floods. Prior to the floods 39% of the
population were defecating openly, a figure that has now increased to 45%. Respondents from Killa Saifullah reported the
highest levels of open defecation (76%), followed by Kalat at 71% and Kachhi at 68%. Where shared latrines were reported,
48% of women and girls do not have access to separate latrine facilities. Ninety-five percent of the respondents identified
toilet facilities as their most immediate sanitation need.
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The data indicates that safe hygiene practices are difficult to follow following the floods, with hygiene practice
deteriorating. Twenty-four percent of respondents reported washing their hands with soap after defecation before the
floods and 25% reported handwashing with soap before eating pre-flood. Following the floods this dropped to 18% and
14% respectively. Respondents in Kharan have the lowest percentage of handwashing with soap, with 8% reporting
handwashing after defecation and 5% before eating.

Priority needs
Access to sufficient water of appropriate quality and quantity for drinking, cooking and maintaining personal hygiene has
been identified as a major need, with 63% of population of the affected district terming access to safe water as a serious
problem, along with provision of jerry cans, identified by 74% of the respondents as needed for safe handling and storage of
drinking water. Many communities expressed concerns regarding the quality of water at existing sources, which was termed
as turbid and with a bad taste and/or smell. For sanitation and hygiene practices, the trends indicate that communities are
increasingly resorting to open defecation, along with a significant reduction in handwashing with soap. Increase in open
defecation and poor hygiene will increase the vulnerability of the affected population to water and sanitation-related
diseases. There is a clear need to support the provision of sanitation facilities alongside social mobilization for adopting safe
hygiene behaviors.
Priority needs include provision of safe water of appropriate quality and quantity at the earliest, also taking into the longterm sustainable options. The surveillance of water sources through regular water quality testing and monitoring is critical,
along with the provision of household water storage containers. Provision of gender segregated sanitation facilities for people
displaced, alongside rigorous behavior change communication (BCC) campaigns for adoption of hygiene practices by the
affected populations, will reduce the morbidity associated with lack of access to both water and sanitation.
The most vulnerable and marginalized, including women and girls, suffer most under these conditions. The RNA shows that
the districts of Jhal Magsi, Killah Saifullah, Lasbela, Khuzdar and Kaachi report lowest performance against WASH indicators;
prioritizing these districts will support a more effective WASH response.
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7. Health
Situation and Impacts
Most respondents reported access to the nearest health services as a significant issue. The most prevalent reported diseases
were diarrhea/dehydration (19%), Malaria/Dengue (18%), coughs/cold/fever (17%) and skin infections (scabies) (13%). A
significant increase in diarrhea occurrence was reported (52%), followed by an increase in skin infections (37%) and Malaria
(37%), cough (25%), high temperature (21%) and Dengue (5%).

Priority needs

•
•
•

Urgent needs for medicine in 96% of the assessed villages.
Health personnel.
Mobile clinics.
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8. Nutrition
Situation and Impacts
The Nutrition situation in the assessed districts was already compromised prior to the floods, and vulnerabilities increased
for children and mothers of reproductive age as a result of the heavy rains and floods, as food security, health and protection
issues were impacted. Thirty-eight per cent of respondents in Pishin, 35% in Lasbela and 34% in Khuzdar considered children’s
nutrition a serious problem in their communities, though a considerable segment of respondents were ignorant on the need
for nutrition for children.

District

Based on observation is children's nutrition serious
problem in your community? Yes

Based on observation is children's nutrition serious
problem in your community? - NO

Total responses

Jhal Magsi
Kachhi
Kalat
Kharan
Khuzdar
Chaman
Killa Saifullah
Las Bela
Nushki
Pishin

13%
5%
5%
15%
34%
12%
4%
35%
15%
38%

87%
95%
86%
85%
66%
68%
94%
57%
84%
62%

55
44
21
39
97
57
54
49
62
37

Total
responses

19%

77%

515

Regarding availability of information on the significance of breastfeeding, 49% overall reported having not been reached with
information on the significant of breastfeeding (comprising, i.e., 95% in Kachhi, 65% in Jhal Magsi and 56% in Nushki). Only
21% of respondents reported having some information on the significance of breastfeeding protection and promotion.

District

Is there information on infants that are exclusively
breastfed? YES

Is there information on infants that are exclusively
breastfed? NO

Total responses

Jhal Magsi

35%

65%

55

Kachhi

5%

95%

44

Kalat

5%

48%

21

Kharan

15%

51%

39

Khuzdar

34%

34%

97

Chaman

12%

28%

57

Killa Saifullah

4%

31%

54

Las Bela

35%

51%

49

Nushki

15%

56%

62

Pishin

38%

49%

37

Total
responses

21%

49%

515
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In general, all affected districts reported need for lifesaving nutrition services, protection and promotion of breastfeeding,
and effective social and behavior change communication, although variation exists across districts and the small number of
female enumerators may have affected some responses.

Priority needs
•
•
•

Lifesaving treatment for Moderate Acute Malnutrition (MAM) and Severe Acute Malnutrition (SAM) is needed for
children under 5 years of age experiencing acute malnutrition.
Multi-micronutrients and Iron and Folic Acid (IFA) supplements for children under 5 years of age and pregnant and
lactating women (PLW).
Social and Behavior Change Communication (SBCC) on Infant and Young Child Feeding (IYCF) as well as health and
hygiene provided at facilities and communities.

Kharan District, Balochistan
Photo: Hope Balochistan/Lakmeer
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9. Protection
Situation and Impacts
36% of people affected by the floods are currently displaced, with most living with host families (87%) and others in relief
camps (13%). Displacement restricts access to life-saving assistance, including response and access to life-saving protection
services, and humanitarian aid. At time of assessment, 79% of respondents reported not having received assistance.
Has the community, Evacuation Centre/IDP Sites received any assistance?

Received assistance type?

The key protection concerns identified by the responders are robberies and thefts (30%), threats (12%), separated families
(10%), inter communal disputes (10%), child marriages (9%), and gender-based violence (7%), followed by other issues
including violence against children, harassment, physical assault and human trafficking. KIs perceive that groups at highest
risk include girls (23%) and women (22%).
What are your main protection concerns at the moment?

What categories of people are most at risk of any violence?
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The affected population comprises 29% women and 23% of girls (aged 0-17 years). Approximately 4% of these women are
currently pregnant and 6% are lactating. Key security concerns identified for women by respondents include lack of safe
spaces (20%), increases in child marriages (13%), risks of attack when travelling outside (12%), inability to access
services/resources, and increase in domestic violence (11%). Lack of privacy and being asked to get married by the families
(8%), and lack of assistance and lack of safety in places where they live (6%) were among other key concerns identified.
Reported gender-based violence (GBV) issues include verbal, psychological and economic abuse (8%), human trafficking (8%),
sexual harassment (7%), physical abuse and increase in intimate partner violence/domestic violence (6%), forced prostitution
(5%), sexual abuse (2%), rape (1%). Only 3% of GBV cases were referred for services while only 2% of respondents were aware
of available case management services, and 1% of psychosocial support services and shelter/case arrangement services. 27%
of respondents reported deterioration in the security situation for women and girls.

Have there been reported cases of GBV?

What type of GBV cases were reported?

Have GBV cases been referred for service providers?

Which service providers are able to respond to GBV incidents?

Child Protection
Children have been separated from their usual caregivers, with key informants being aware of at least 297 children (52%
boys, 48% girls) experiencing this, and 21% of key informants identifying family tracing as among the community’s top three
protection needs.
Floods are undermining the resilience and psychosocial wellbeing of children and their caregivers, leaving many experiencing
distress. According to key informants 43% of girls, 45% of boys and 55% of caregivers are showing signs of stress.
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85% of key informants could not identify any resource persons, community groups or institutions providing support to
children. Among the small percentage of key informants who could identify support structures, the most commonly cited
were health and child protection units, while the least cited was psychosocial support. Girls and boys are exposed to new
physical risks and hazards as a result of the floods, bringing a critical need to raise awareness and support mitigation measures
to address these risks.
According to key informants, the top four physical risks to girls and boys are animal and insect bites (girls: 69%, boys: 68%);
snakes (girls: 50%, boys: 51%); unsafe places, such as damaged buildings (girls: 38%, boys: 33%); and drowning (girls: 20%,
boys:20%). Other physical risks are traffic accidents and electrocution.
Gender discrimination and societal norms may place girls, particularly adolescent girls, at additional risk, including child
marriage and forms of sexual violence. The findings indicate that some families may be resorting to negative coping
mechanisms such as child marriage in response to the floods. Children with disabilities, refugee children and other
marginalized groups may experience increased vulnerability, including due to disrupted access to essential services, and must
be given specific consideration in the design and implementation of flood-related interventions.

Are girls (under 18) in this community
showing signs of distress related to the flood?

Are boys (under 18) in this community
showing signs of distress related to the flood?

Are parents and other caregivers in this community
showing signs of stress related to flood?
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What are the main physical risks and hazards
for girls (under 18) in this community?

What are the main physical risks and hazards
for boys (under 18) in this community?

If yes, select the service provider?

Are there resource persons, community groups or institutions
that can provide support to children (under 18) in this
community?

Does the community know how to make complaints regarding
the distribution and/or access of aid?

The RNA reveals that there are major gaps at community level in relation to making complaints regarding the distribution of,
and access to, aid, as well as allegations of sexual exploitation and abuse by humanitarian workers: 64% of respondents
indicated that the community does not know how to make complaints regarding accessing aid and 68% did not know how to
make complaints related to sexual exploitation and abuse. 8% of respondents indicated that they were aware of incidents of
sexual exploitation and abuse committed by humanitarian workers.
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Does the community know how to make complaints regarding
Sexual Exploitation and Abuse (SEA)?

Are there any incidents of SEA committed by humanitarian
workers?

Priority needs
According to KIs, the below are the prioritized needs of the community. To meet the needs of the elderly (approximately 5%
of those affected) and persons with disabilities (approximately 1% of those affected), an inter-sectoral approach for mobile
distributions and outreach on available services is critical. Access to legal services and security providers reflects the
perceptions from KIs that there are high protection risks related to theft, robbery and other threats to physical safety.
Refugees comprise approximately 4% of the affected population and also require targeted interventions to ensure access to
lifesaving assistance and inclusion in national/provincial referral mechanisms.
What are the top protection needs of the community?

Other key activities that have been identified for prioritization based on the RNA findings include:
•

GBV/Child Protection referral pathways to be strengthened and updated with the Social Welfare Department (SWD)
and other Protection actors for the most affected districts – most urgent is establishment in relief camps.

•

Make effective use of GBV helplines and other available helplines to reach out to the affected population, and
engagement of referral stakeholders for quick and essential response services.
Ensure dissemination of messages on prevention of violence against women and girls, including needs of persons
with disabilities (PWD) and women-headed households through (social) media and print material.

•
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•

Establish Basic Emergency Obstetric Care (BEmOC) services for women in flood-affected areas, with referral support
for Comprehensive Emergency Obstetric and Newborn Care (CEmONC), including services in Clinical Management
of Rape.

•

Provide children, families and communities with information on child protection and how and where to access
available child protection services.

•

Provide mobile health units to reach women, girls, PWD and elderly people living in remote areas, and provide
information and services on humanitarian aid, GBV, and mental health and psychosocial support (MHPSS), and link
them with referral services.

•

Provide communities with information on GBV protection risks and where to access response services.

•

Support MHPSS activities for children and caregivers, linked with referral mechanisms for more specialized services.

•

Support child protection response services for survivors of child protection violations through an integrated case
management and referral system, as well as for unaccompanied and separated children. This will also include family
tracing and reunion (FTR) and prioritizing family-based alternative care arrangements.

•

Provide dignity kits in health facilities and in communities to ensure privacy, dignity and basic hygiene of the affected
population, especially vulnerable groups including women and girls.

•

Replace civil documentation lost or damaged as a result of the monsoon in all affected areas.

•

Ensure protection from sexual exploitation and abuse (PSEA) and related response activities, including awareness
raising and strengthening/establishing complaints mechanisms.

•

Establish child-friendly, women’s safe spaces providing a full range of GBV prevention and response services, with
specific focus on women of reproductive age, PWD, GBV survivors and at-risk groups, as well as other recreation
areas for families in relief camps.
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10. Education
Situation and Impacts
The assessed districts have less than 50% girls’ enrolment, with the five districts with the lowest percentage of girls enrolled
being Killa Abdullah (28%), Jhal Magsi (36%), Kachhi (36%), Pishin (37%) and Killa Saifullah (39%). There are 5483 schools in
the assessed districts, of which 21% are non-functional schools and 11 % shelterless primary schools. Fewer than 50% of
schools in assessed districts have drinking water; Kalat (20%) and Jhal Magsi (26%) have the lowest coverage. In Kachhi, only
24% of schools have toilets, and only 31% in Killa Saifullah.
According to the RNA, the affected population in the 10 assessed districts is 245,568 people, including 103,139 school-aged
children, of which 20,628 children attend schools affected by the floods.
Education activities of children in schools were disrupted due to recent floods in all 10 assessed districts; school facilities such
as classrooms and WASH facilities are damaged. It is not safe to continue education activities in damaged schools and schools
with standing water. The floods also resulted in loss of educational material, which has negative impact on children’s ability
to resume schooling. School closures will also increase the likelihood of dropouts, Child Protection issues and learning losses
for children.
The table below highlights that 577 schools were being used as shelters, including 254 in Killa Saifullah, 105 in Jhal Magsi and
84 in Lasbela. Similarly, 977 classrooms were completely destroyed, including 304 in Khuzdar, 193 in Lasbela and 167 in Jhal
Magsi. Additionally, minor damage was reported in 975 classrooms, including 304 in Khuzdar, 174 in Jhal Magsi and 156 in
Lasbela districts.

School damages and temporary shelters
Districts
Chaman
Jhal Magsi
Kachhi
Kalat
Kharan
Khuzdar
Killa Saifullah
Las Bela
Nushki
Pishin
Total

Schools used as
temporary
shelter/camps
1
105
1
4
14
78
254
84
21
15

12
167
3
3
12
365
93
193
78
51

Partially
damaged
classrooms
25
174
33
21
12
304
106
156
67
77

977

975

Fully damaged
classrooms

577
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Priority needs
Based on the RNA findings, shorter-term immediate needs were highlighted, including:
•

Provision of safe learning spaces alongside WASH facilities for resumption of education activities, as the academic
year starts in August.

•

Access to safe learning environments, with 93% KIs from Kachhi, 91% from Chaman and 78% from Jhal Magsi
reporting the need for safe classrooms in schools to enable children to continue their education. A significant need

•

The need for education materials, with the most need reported in Lasbela (67%), Kharan (62%) and Khuzdar (55%).

•

WASH facilities at schools and places of learning, with the greatest need reported in Kachhi (93%) and Kharan (69%).

•

Repair of damaged school buildings, reported as a need by KIs in Kalat (90%), Pishin (70%) and Lasbela (69%)

•

Dewatering of schools and associated WASH facilities.
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11. Operational Constraints
Access
68% of the villages assessed reported accessibility problems. More than three quarters of locations assessed in the following
districts reported accessibility issues: Jhal Magsi (93%), Lasbela (88%), Killa Saifullah (81%), Kalat (81%), Kharan (77%) and
Kachhi (75%).

Challenges in accessing humanitarian aid
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12. Annex.
List of organizations that contributed to the data collection exercise.
No.
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

Organization
Agency for Technical Corporation and Development (ACTED)
Action Against Hunger (ACF)
Azad Foundation
Balochistan Rural Support Program (BRSP)
Bright Star Development Society Balochistan (BSDSB)
Drugs & Narcotics Educational Services for Humanity (DANESH)
Empowerment Development
Gender and Empowerment Organization
Health And Nutrition Development Society (HANDS)
Human Organization for Peaceful Environment (HOPE) Balochistan
International Rescue Committee (IRC)
Islamic Relief (IR)
Meer Iqbal Mengal Foundation
Muslim Aid Pakistan
Qatar Charity
Rehan Rind Foundation
Society for Community Action Process (SCAP) Balochistan
Society for Empowering Human Resource (SEHER)
Shifa Welfare Association
Society Of Collective Interests Orientation (SOCIO) Pakistan
Tameer-e-Khalq Foundation (TKF)
Taraqee Foundation (TF)
Welfare Association for New Generation (WANG)
Youth Organization
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