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PREFACE
Under a joint National Humanitarian Network (NHN) and the Pakistan Humanitarian Forum (PHF)
Food Security & Livelihood (FSL) working group, several member organizations of the two
networks volunteered to be part of this assessment. Assessment tool was jointly developed by
the FSL working group members and circulated among the INGOs and NGOs members.
Action Against Hunger (ACF), conducted the data feeding, analysis and report writing. The data
and the qualitative information pertains to period when the 3rd wave was just emerging and
before it had spiked.
The purpose of the report is to explore how COVID-19 has an impact on the staff, social and
developmental work and programmatic activities. Most challenging times were faced by the
organizations and its staff during COVID-19 pandemic. However, all the members continued its
work in challenging and testing times to cover social needs of the most marginalized communities
in most uncertain scenarios across the country. Particularly, in a developing country such as
Pakistan, the pandemic and the lockdowns resulted in several unprecedented challenges.
Through this questionnaire, PHF-NHN joint Food Security and Livelihood working group aim to
develop a paper to document the challenges and learnings faced by 21 organizations’ community
workers that have actively participated and supported in the completion of this study. This report
entail experience, challenges and learnings faced by developmental workers during COVID-19
pandemic while working in the field with their respective communities. Therefore, this report
can be beneficial to use as a reference in any disaster, epidemic and pandemic, in future.
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EXECUTIVE SUMMARY (KEY FINDINGS)
As COVID-19 pandemic continues to target victims, one of the vulnerable segments has been the
social workers that have been providing health and hygiene relief items and food packages to the
Government of Pakistan as well as the vulnerable communities across the country, exposing
themselves as well as their families to contract the coronavirus.
As the movement became limited during the nation-wide lockdowns, it had become difficult for
the social workers to continue their routine interventions as well as carry out COVID-19 related
relief. Hence, it became difficult to conduct home/community visits and contact the vulnerable
communities. On top of the inability to perform duties, the social workers are also at risk of
mental health issues due to stress, anxiety, and work-related exhaustion.
This report summarises the findings of a study conducted by the Food Security and Livelihood
working group members of the Pakistan Humanitarian Forum (PHF) and National Humanitarian
Network (NHN) on the challenges faced by social workers due to the COVID-19 pandemic in
Pakistan, undertaken during March 2021. A total of 21 responses were received.
The aim was to develop a paper to document the challenges and learning of the community
workers during the COVID-19 related health emergency in the country.
As per the responses, 100% organizations said that wearing face masks is the most significant
SOP, followed by washing hands frequently and avoiding physical contact such as shaking hands
or hugging. However, the study concludes that the social workers working in the field, despite
following SOPs, find it challenging to follow COVID-19 related SOPs in the field.
On the bright side, most of the respondents acknowledged that they felt connected to their
colleagues and organizations during the COVID-19 crisis and have been well supported and
advised by direct managers and/or practice supervisors.
The report concludes that despite restricted services provided by social workers during COVID19 pandemic in the country, social workers have come up with creative way to meet the new
needs and demands generated due to the pandemic with the effective use of various types of
technologies such as WhatsApp messages and virtual Zoom meetings while integrating the
mainstream medium of radio programs.
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INTRODUCTION AND BACKGROUND - Challenges faced by social workers
due to COVID-19 pandemic in Pakistan
Social work during the COVID-19 crisis has faced one of the most challenging times to cover social
needs in uncertain scenarios across the country. Particularly in a developing country such as
Pakistan, the pandemic and the lockdowns resulted in several challenges. Through this
questionnaire, PHF-NHN joint Food Security and Livelihood working group aim to develop a paper
to document the challenges and learning of the community workers.

Organizations participated in the survey
Altogether 21 organizations participated in the survey, out of which 13 were INGOs members of
PHF and 8 were NGOs members of NHN.
INGOs
Sr. No.
1
2
3
4
5
6
7
8
9
10
11
12
13

NGOs
Organizations
ACF
Cesvi
Concern
Diakonie
Gain
Hope 87
Islamic Relief
Mercy Crop
Muslim Aid
Muslim Hands
NCA
OXFAM
Tearfund

Sr. No.
1
2
3
4
5
6
7
8

Organizations
Ehsar
GSF
Hands
Nari Dev. Org.
Society
REEDS
Rural Dev. Organization
Socio Pakistan

The targeted beneficiaries/group
Sr. No.

1
2
3
4

Targeted
beneficiaries/group

Adult
Children
Women
Persons With
Disabilities (PWDs
5
Elderly
Total respondents = 21

Total

Response
Percentage
Yes
No
90%
10%
76%
24%
90%
10%
71%
29%

100%
100%
100%
100%

62%

100%

38%

Around 90% organizations
mentioned
“Adults”
and
“Women” as their targeted
beneficiaries/group, while 76%
also mentioned “Children”.
71% are working with “Persons
With Disabilities (PWD)” and
62% out of a total of 21
organizations, mentioned that
they are targeting elderly.
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Programmatic activities
Sr. No.

Targeted beneficiaries/group

Response Percentage
Yes
No
1
Health
71%
29%
2
Wash
71%
29%
3
Food Security & Livelihoods
48%
52%
4
Protections/Safeguarding
38%
62%
5
Education
38%
62%
6
Mental Health & Psychosocial Support (MHPSS)
19%
81%
7
Others*
38%
62%
Total respondents = 21

Total
100%
100%
100%
100%
100%
100%
100%

In response to programmatic and thematic focus, 71% of the respondent organization
mentioned “Health” and “Wash” as their main area of work. 48% out of the total 21
respondents mentioned “Food Security & Livelihoods”, and 38% mentioned both
“Protections/Safeguarding and Education”. Only 19% organizations were working on MHPSS.
Around 38% selected the “Other” category, which included thematic areas such as DRR, Climate
Change, Environment, NFIs, Nutrition, Business engagement for nutrition and Shelter.

Organizational Staff observing SOPs in the field
Out of total of 21 organizations around 71% shared information about the SOPs, while 29% did
not responded. Out of 71%, around 70% mentioned that, generally their staff is strictly
following all the recommended SOPs, while only one organization mentioned that their staff
follow recommended SOPs to “some extent”.
SOPs mentioned by some of the organizations included following:
•

•
•
•
•
•
•

Their staff is COVID trained and is strictly following SOPs and assures the implementation of
SOPs during field activities. Staff are provided with health kits bag containing sanitizer,
masks, gloves, soap and information leaflet. Staff is asked to adopt SOPs and ensure social
distance during activities. Staff conducted activities in corner meeting advisory and one to
one strategy.
Following all SOPs through wearing masks, avoiding gatherings, use of sanitizer etc.
Social distancing, Wearing Masks, Targeting community lead representatives only/holding
small scale gathering.
Ensuring availability of soap, sanitizers, and hand washing points during distributions and
other gathering.
Holding virtual meetings where possible.
Our field staff followed SOPs and guidance from Health care providers.
Staff following SOPs in the field but sometimes it can be difficult when interacting with
communities who do not follow precautionary measures/SOPs.
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•
•

All recommended SOPs are observed; social distancing, masks, use of hand sanitizer,
avoiding crowded public spaces as far as possible etc.
We have defined protocols. Similarly, all our programs have element of infection prevention
guidelines to provide guidance to the teams. Our field level activities are conducted while
following the COVID-19 SOPs. Staff has clear orientation on the COVID-19 SOPs and
supervisors always follow up in strongly practicing SOPs by themselves.

Approach of experienced staff towards observing SOPs
Response
Strictly following
Casually
following
Grand Total

Percentage
86%
14%
100%

Total respondents = 21

In response to the question related about the attitude of
experiences staff towards observing COVID 19 SOPs. 86%
organizations mentioned that their experiences or senior
level staff is “Strictly following” all the recommended
SOPs, while 14% mentioned that they are “Casually
following” the SOP.

Approach of newly hired staff towards observing SOPs
Responses
Strictly following
Casually following
No response
Grand Total

Percentage
71%
24%
5%
100%

Total respondents = 21

Regarding attitude of newly hired staff towards
observing SOPs. Around 71% organizations mentioned
that their new staff is “Strictly following” all the
recommended SOPs, while 24% mentioned that they are
“Casually following” the SOP. 5% Organizations did not
shared the response.

Employees working from home
Responses
Up to 25%
From 26% to 50%
From 51% to 75%
From 76% to 100%
Fully functional office (no staff working from home)
Non-functional office (all staff working from home)
Grand Total

Percentage
14%
29%
14%
14%
24%
5%
100%

Total respondents = 21
Only 5% organizations mentioned that, all their staff are working from home and their offices
are presently non-functional. Around 24% organizations mentioned that, none of their staff is
working from home and their offices are fully operational.
Trend of other organizations were as follows:
•

14% organizations mentioned that up to 25% of their staff are working from home.
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•
•
•

29% organizations mentioned that from 26% to 50% of their staff are working from
home.
14% organizations mentioned that from 51% to 75% of their staff are working from
home.
14% organizations mentioned that from 76% to 100% of their staff are working from
home.

Percentage of staff directly working in the field
Respondent
Percentage

Percentage of staff
directly working in the
field

Trends are as follows:

•10% organizations mentioned that 100% of their
staff are directly working in the field.
100%
10%
•10% organizations mentioned that 80% of their staff
80%
10%
are directly working in the field.
75%
5%
•5% organizations mentioned that 75% of their staff
70%
10%
are directly working in the field.
62%
5%
•10% organizations mentioned that 70% of their staff
60%
19%
50%
14%
are directly working in the field.
40%
5%
•5% organizations mentioned that 62% of their staff
30%
5%
are directly working in the field.
20%
10%
•19% organizations mentioned that 60% of their staff
0% (All implementation
5%
are directly working in the field.
through partners).
•14% organizations mentioned that 50% of their staff
No response
5%
are directly working in the field.
Grand Total
100%
•5% organizations mentioned that 40% of their staff
Total respondents = 21
are directly working in the field.
• 5% organizations mentioned that 30% of their staff are directly working in the field.
• 10% organizations mentioned that 20% of their staff are directly working in the field.
• 5% organizations mentioned that none (0%) of their staff are directly working in the field
as the implementing is done through the implementation partners.
Indicator 1:

Establishing and maintaining honest relationships with the community via
virtual interviews, while ensuring confidentiality.

Status of programmatic activities during three waves of COVID-19
First Wave - under strict lockdown situation
Responses
Yes
No
Total

% First Wave
81%
19%
100%
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81% of the organizations mentioned that, during 1st wave of
Total respondents = 21
COVID-19, programmatic activities such as home visits, face-to-face meetings, etc., were halted
as strict lockdown situation was observed.

Second Wave - Fieldwork was partially continued
Responses
Yes
No
Total

% Second wave
81%
19%
100%

81% of the organizations mentioned that, during the 2nd
wave of COVID-19, programmatic activities such as home
visits, face-to-face meetings, etc., and other fieldwork
partially continued.

Total respondents = 21

Current situation – Field work fully operational
(The data pertains to period before the 3rd wave spiked).
Responses
Yes
No
Total

% Third wave
62%
38%
100%

62% of the organizations mentioned that, during the 3rd
wave of COVID-19, programmatic activities such as home
visits, face-to-face meetings, etc., and other fieldwork
partially continued. 38% said the fieldwork continued.

Total respondents = 21

How challenging was it to work in the community while observing
various SOPs
Sr. Work in the community during
No COVID 19
1 Maintaining social distance in the
community
2 Using facemasks in the community
3 Use of sanitizer/soaps in the
community
4 Conducting activities outdoors
instead of indoors
5 Limiting the number of participants
Total respondents = 21

Challenging Mildly
Not
Total
challenging challenging
76%

24%

0%

100%

33%

43%

24%

100%

24%

43%

33%

100%

43%

38%

19%

100%

57%

38%

5%

100%

Following trends were observed
•

Maintaining social distance in the community – 76% of the organizations mentioned that it
was “Challenging”; 25% termed it as “Mildly challenging” and none termed it as “Not
challenging at all”.
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•
•
•
•

Using facemasks in the community - 33% of the organizations mentioned that it was
“Challenging”; 43% termed it as “Mildly challenging” and 24% termed it as “Not challenging
at all”.
Use of sanitizer/soaps in the community - 24% of the organizations mentioned that it was
“Challenging”; 43% termed it as “Mildly challenging” and 33% termed it as “Not challenging
at all”.
Conducting activities outdoors instead of indoors community – 43% of the organizations
mentioned that it was “Challenging”; 38% termed it as “Mildly challenging” and 19% termed
it as “Not challenging at all”.
Limiting the number of participants – 57% of the organizations mentioned that it was
“Challenging”; 38% termed it as “Mildly challenging” and 5% termed it as “Not challenging
at all”.

Instructions given to beneficiaries related to use of technology such as
smart phone and internet to get in touch with staff
Responses
Yes
No
Total

Percentage
71%
29%
100%

71% of the organizations provide instructions to their
beneficiaries to use of technology such as smart phone and
internet to get in touch with their concerned staff in the field.

Total respondents = 21

Use of digital/remote communication with beneficiaries more effectively
and regularly than before COVID-19
Responses
Agree
Disagree
Neutral
Grand Total

Percentage
29%
29%
43
100%

Following trend was observed

• 29% agreed with the statement that they provide
instructions to beneficiaries related to use of technology such
as smart phone and internet to get in touch with their staff.
• 29% disagreed and mentioned that they did not provided
Total respondents = 21
instructions to beneficiaries related to use of technology.
• Around 43% remained neutral to the statement.
Indicator 2:

Balancing needs, undertaking risk assessments, and managing risk
(including risk to self and others), to be able to aid.

Programmatic activities conducted during COVID-19
Programmatic Activities Percentage Reponses
Yes
No
Total
Cash grants
57% 43%
100%
57%
43%
100%
Food packages
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30% 70%
100% • Cash grants - 57% organizations conducted
Winterized kits
43% 57%
100% Cash grants related programmatic activities in
NFIs
57% 43%
100% response to COVID-19 situation.
Hygiene kits
76% 24%
100% • Food packages - 57% organizations
PPEs
43% 57%
100% conducted Food distribution related
FSL related training
Total respondents = 21
programmatic activities in response to COVID19 situation.
• Winterized kits - 30% organizations conducted Winterized kits distribution activities in
response to COVID 19 situation.
• NFIs - 43% organizations distributed NFIs in response to COVID 19 situation.
• Hygiene kits - 57% organizations distributed Hygiene kits in response to COVID 19
situation.
• PPEs - 76% organizations distributed PPEs in response to COVID 19 situation.
• FSL related training - 43% organizations conducted FSL related training in response to
COVID-19 situation.

The above analysis revels that above 50% Cash grants, Food packages, Hygiene kits and
above 70% of PPE kits were provided by the organizations to most vulnerable communities
in the time of needs to cope with affects regarding COVID-19 pandemic. Not only this, it
also reflects priority shift of the organizations to cater to the needs of the most vulnerable
communities badly affected besides, the implementing major projects activities.

Staff risking itself to contract COVID-19
Responses
Yes
No
Grand Total

Percentage
95%
5%
100%

Total respondents = 21

95% organizations mentioned that, their staff was risking
themselves to contract COVID-19, while only 5% negated
the statement. This is quite encouraging and commendable
that staff committed to perform their duties in spite of risk
to life by this pandemic.

How often staff were risking themselves
Responses
All the time
Rarely
No Response
Grand Total

Percentage
48%
48%
4%
100%

48% organizations mentioned that all the time their staff
was risking themselves to contract COVID-19, while same
percentage of the organization felt that their staff was rarely
risking themselves to contract COVID-19.

Total respondents = 21
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Did, at any point, you feel you were putting your family at risk of
contracting the virus because of your activities in the field
Responses
Yes
No
Grand Total

Percentage
90%
10%
100%

90% of the organization mentioned that, their staff were
putting their family at risk of contracting the virus because
of their activities in the field.

Total respondents = 21

Most significant and safest SOPs
SOPs
Wearing face mask at all times
Avoiding shaking hands, hugging or any form of physical contact
Use hand sanitizers frequently
Washing hands frequently
Avoiding crowded places (e.g. mass gatherings, weddings or congregations,
avoid use of public transportation during rush hours)
Maintaining a social distance of 6 feet
Avoiding touching objects that are accustomed to communal handling
Disinfecting public places
Disinfecting the frequently touched objects such as doorknobs etc.
Disinfecting public washrooms and ensuring the availability of soap,
running water and disinfectants

Percentage Response
Yes
No
Total
100%
0%
100%
95%
5%
100%
95%
5%
100%
86%
14%
100%
76%

24%

100%

71%
62%
43%
38%

29%
38%
57%
62%

100%
100%
100%
100%

33%

67%

100%

Total respondents = 21
Following trends were observed:
•
•
•
•
•
•
•
•
•

Wearing face mask at all times – 100% organizations mentioned it to be most significant and safest
SOP.
Avoiding shaking hands, hugging or any form of physical contact - 95% organizations mentioned it to
be most significant and safest SOP.
Use hand sanitizers frequently - 95% organization mentioned it to be most significant and safest
SOP.
Washing hands frequently - 86% organization mentioned it to be most significant and safest SOP.
Avoiding crowded places (e.g. mass gatherings, weddings or congregations, avoid use of public
transportation during rush hours) - 76% organization mentioned it to be most significant and safest
SOP.
Maintaining a social distance of 6 feet -71% organization mentioned it to be most significant and
safest SOP.
Avoiding touching objects that are accustomed to communal handling - 62% organization
mentioned it to be most significant and safest SOP.
Disinfecting public places - 43% organization mentioned it to be most significant and safest SOP.
Disinfecting the frequently touched objects such as doorknobs etc. - 38% organization mentioned it
to be most significant and safest SOP.
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•

Disinfecting public washrooms and ensuring the availability of soap, running water and disinfectants
- 33% organization mentioned it to be most significant and safest SOP.

Most effective SOPs
Organizations were asked to mention the SOPs which they consider to be at first place, second and third
place. The responses are listed below:
SOPs listed at 1st, 2nd and 3rd place in given in the table below.
SOPs listed at 1st Place.
• Wearing Face Mask all the
time
• Hand washing and using
face mask
• Social
Distancing/Maintaining a
social distance of 6 feet
• Hand washing.
• All SOPs are important, it
depends on the person who
opt for any specific SOP.
• Avoiding shaking hands,
hugging or any form of
physical contact

Indicator 3:

SOPs listed at 2nd Place.
• Maintaining a social
distance of 6 feet
• Using sanitizer/Hand
sanitizers frequently
• Avoid hand shake, hugging,
or any of physical contact
• Avoid Public gathering and
rush places
• Using Face Mask and
sanitizers regularly,
• Washing hands frequently
Avoiding touching objects
that are accustomed to
communal handling
• Washing hands with soap
frequently

SOPs listed at 3rd Place.
• Avoiding shaking hands,
hugging or any form of
physical contact
• Regular hand washing with
soap
• Maintaining social
distance/6 feet social
distance
• Avoid crowded places and
public transport.
• Disinfecting public places.
• Disinfecting public
washrooms and ensuring
the availability of soap,
running water and
disinfectants
• Disinfecting the frequently
touched objects such as
doorknobs etc.
• Use of hand sanitizer

Experiencing emotions, exhaustion and the need for self-care through
outside exposure and consequently putting at risk themselves and their
immediate family members, when operating in a stressful, and risky
situations and possible situations COVID 19 infected environment.

Count of Q19. Compared to before the COVID-19 emergency situation,
my opportunity to safeguard individuals during the pandemic has:
100% of the organizations mentioned that, compared to before the COVID-19 emergency
situation, my opportunity to safeguard individuals during the pandemic has improved.
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Compared to before the COVID-19 crisis I feel supported by and
connected to colleagues/organization
Responses
More than usual
Much less than usual
About the same as usual
Grand Total

Percentage
67%
24%
10%
100%

Total respondents = 21

In response to the question, compared to before the
COVID-19 crisis I feel supported by and connected to
colleagues/organization, 67% of the organizations
responded “More than usual”; 24% responded “Much
less than usual” and around 10% mentioned “About
the same as usual”.

During the COVID-19 crisis I have been well supported and advised by
my direct manager and/or practice supervisor
Responses
Agree
Neutral
Grand Total

Percentage
86%
14%
100%

Total respondents = 21

86% of the respondent organizations “Agreed” with
the statement that, during the COVID-19 crisis I have
been well supported and advised by my direct
manager and/or practice supervisor, while 14% has
chosen to remain “Neutral”.

I now have the Personal Protective Equipment and risk management
advice I need to undertake social work tasks outside my home
Responses
Agree
Neutral
Grand Total

Percentage
86%
14%
100%

Total respondents = 21

86% of the respondent organizations “Agreed” with
the statement that, I now have the Personal Protective
Equipment and risk management advice I need to
undertake social work tasks outside my home, while
14% has chosen to remain “Neutral”.

Trainings undertake during the lockdowns related to COVID-19
Responses
Training received
No training was
organized
No response
Grand Total

Percentage
67%
14%

67% of the organizations mentioned that training was
organized for the staff, related to COVID-19, while 14%
did not organize any training.

19%
100%

Total respondents = 21
Following were the list of training conducted during COVID-19 lockdown:
• GVB Orientation Session in the COVID-19 context Organized by (ICVA and the Regional Emergency
Gender-based Violence Advisor (REGA) Team for Asia and the Pacific are planning to conduct virtual
orientations) NHN
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• UNICEF in collaboration with Ministry of Climate Change planned quick learning webinar on ‘Use of
Chlorine – Sodium hypochlorite’ as disinfectant in Water as well as for IPC in COVID-19 response
context.
• UNICEF hosted an online event Hand Hygiene: What the Experts Say: Coronavirus & Children.
• Webinar by SUNCSA Pakistan and Nutrition International on “Breastfeeding & COVID-19”.
• Webinar on “Adolescent Nutrition in Context of COVID and Beyond" hosted by Nutrition International
and SUN Civil Society Asia Coordination Group (ACG) under #NutritionCantwait Campaign.
• “Webinar: by Water Aid on Safety and Wellbeing of Sanitation Workers during Covid-19.
• “Time Management “organized by Cotton Connect.
• “Success story writing “organized by Parhao Sabaq.
• Stakeholder’s workshop for awareness of the General Public.
• Organized the Teacher’s workshop to ensure SOPs for safe re-opening.
• In response to COVID-19, Hundreds of Original Projects for Employment (HOPE’87) has assisted
Khyber Pakhtunkhwa (KP) Elementary & Secondary Education Department, National Commission for
Human Development and Elementary & Secondary Education Foundation by training 12,501
teachers on Mental Health and Psychosocial Support (MHPSS), School Sanitation & Hygiene
Education (SSHE), and SOPs for safe reopening of schools.
• In response to COVID-19, Hundreds of Original Projects for Employment (HOPE’87) has provided
Hand Washing stations in 643 Community Schools of National Commission for Human Development
(NCHD) and Elementary & Secondary Education Foundation (ESEF).
• HOPE’87 supported National Commission for Human Development (NCHD) and Elementary and
Secondary Education Foundation (ESEF) in conduction of rapid assessment in 27 districts of Khyber
Pakhtunkhwa province. The purpose of assessment was to assess the readiness of school children
from the most marginalized backgrounds for tele-schooling and/or online learning.
• Monitoring and Adapting Cash and Voucher Assistance.
• Introduction to market analysis.
• Financial monitoring.
• Remote working for managers.
• PgMD Pro: Program Management.
• Cash and Voucher Assistance – The fundamentals.
• MEAL D-Pro – Monitoring, Evaluation, Accountability and Learning.
• Training on Infection prevention against COVID-19 organized by Mercy Corps.
• Training on Social Distance.
• PPEs and their scope.
• Attended virtual training courses related to COVID-19 organized by WHO.
• Safeguarding Essentials.
• Infection Prevention and Control (IPC) for Novel Coronavirus (COVID-19).
• Competency Based Learning: Introduction.
• Standard Precautions: Hand Hygiene.
• COVID-19: How to put on and remove personal protective equipment (PPE).
• Conducting Socio Economic Survey by TDEA-FAFEN.
• Developing Social Media platforms to share COVID-19 issues with specific perspective to women
related issues by TDEA-FAFEN.
• EHSAR Foundation had provided trainings to Front Line Health Workers on trained on newly
updated MCH and PP and IPC modules in district Peshawar and Swat.
• Online trainings mainly at Kaya.com.
• Over COVID-19 by Muslim Hands.
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•
•
•
•
•
•

Severe Acute Respiratory Infection by WHO.
Let’s Break The Chain of COVID-19 Infection MBRU.
Operational Planning Guidelines in COVID-19 by Partners Platform to Support Countries
Preparedness and Response by WHO.
The Society of Collective Interests Orientation SOCIO Pakistan has provided trainings on COVID-19 to
staff and beneficiaries and provided PPEs to staff and beneficiaries.
Training on Infection, Prevention and control.
Precaution and COVID-19 guidelines sessions in the community by HANDS

Technologies most used during COVID-19 lockdowns
Options

Percentage Responses
Yes
No
Total
WhatsApp groups
86% 14%
100%
Zoom
86% 14%
100%
Cellphone messages
62% 38%
100%
Skype
62% 38%
100%
Landline telephones
19% 81%
100%
Any other (Emails, Microsoft team and Social Media) 19% 81%
100%

Total respondents = 21

The most in use
technologies
during COVID-19
lockdowns were as
follows:
• WhatsApp
groups – used by
86%
of
the
organizations.

•

Zoom - used by 86% of the organizations.

•

Cellphone messages- used by 62% of the organizations.
Skype - used by 62% of the organizations.
Landline telephones - used by 19% of the organizations.
Other - used by 19% of the organizations. Other category included emails, Microsoft team

•
•
•

and Social Media.

Learnings from the above-mentioned means of communication means
•
•
•
•
•
•
•
•
•

Digital platforms can and should be used to allow remote workers to join formal and informal
meetings taking place in offices.
Established collaboration habits – such as daily check-ins – could remain, even when back in the
office. They create transparency and help distribute tasks.
Effective use of time and cost effective channel of communication. Yet initially due to unavailability
of proper internet connectivity much disturbance was observed but gradually it was resolved.
Learnt that these helped us in COST AND TIME SAVINGS.
Work from home is possible through the use of above communications methods.
Effective and easy to use ways of communication in lieu of in-person meetings, however, can run
longer and be less focused. Internet and signal issues can cause disruptions and break the flow of
the meeting.
Effective communication with more time, Safe utilization of resources, COVID Protection.
Learned about the importance of online communication channels to complete the tasks of daily
office routine and how beneficial they are to achieve the outcomes.
Learnt that in situation of such lethal pandemic, the work may be effectively carried out through
using the digital means of communication.
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•
•
•
•
•
•
•
•
•
•
•

Learnt to engage other people to get involved in the work by using the above-mentioned means of
communication.
Learnt that these are effective digital tools to be utilized for coordination, communication and
sharing of information.
Keeping distancing when conducting activity.
Keeping ourselves acquainted with the use of digital communication tools has played a key role in
timely and effective coordination.
Necessary to adapt and adjust where required and manage expectations appropriately.
Physically in person is no more active due to skype, zoom business.
The job and work can be done using these medium easily however the use to technology make the
distances between person to person meeting and social gatherings.
The modern means of communication proved very helpful getting in touch with the community
volunteers as well as team member to communicate with one another during COVID-19 lockdown
situations.
These communication means are very effective and saves time.
We learned that message delivery and quick response has ensured.
You should be clearly communicate your message and attentively listen and read messages

Experience and discrimination, equalities or rights breaches linked to
COVID-19
Options

Affecting individual or a group of service users
Affecting myself
Affecting other staff

Yes
43%
10%
15%

Percentage Responses
No
No response
43%
14%
76%
14%
71%
14%

Total
100%
100%
100%

The trends observed regarding experience and discrimination, equalities or rights breaches
linked to COVID-19 are as follows:
•
•
•

43% of the respondent organizations selected the option that, COVID 19 is “Affecting
individual or a group of service users”.
10% of the respondent organizations selected the option that, COVID 19 is “Affecting
myself”.
15% of the respondent organizations selected the option that, COVID 19 is “Affecting
other staff”.

Indicator 4:

Document the lessons learned from working during the pandemic situation
to rethink/recommend social work in the future.

Best practice / key learnings
Note: In responses, organizations names were removed.
•

Radio programs on COVID-19 remained best practice to make aware the community.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•

•

Virtual Capacity building of staff and community.
Only small videos were comfortable with the software/WhatsApp.
To overcome the COVID-19 related challenges, worked with the Khyber Pakhtunkhwa Education
Department in preparation of an education sector COVID-19 response plan for continuity of learning
for children.
Supported the education department in developing Standard Operating Procedures (SOPs) for a safe
reopening of schools.
During the COVID-19 pandemic, distributed the school books to community schools to minimize the
time lost.
All these steps have contributed positively to minimize the impact of COVID-19 on project activities.
COVID-19 situation led too many challenges but with mitigation measures and revised planning, all
planned targets were achieved with quality and desired /expected results.
Importance and value of remote monitoring.
Importance of improved time management.
Importance of improved and innovative communication idea.
The work is more organized and time lines are more flowed during the lockdown.
Self-accountability has increased because no one is watching during the work from home.
New courses and webinars were attended online to enhance skills.
Avoid gathering and promote distance mean of contacts.
Community Awareness sessions, provision to health and hygiene kits to the beneficiaries, posters on
health and hygiene messages were displayed to ensure awareness. Messages on FM radio were very
effective in rural context as maximum number of beneficiaries were reached at once.
Innovative approaches introduced to stay safe at own and save the vulnerable humanity at the same
time.
During the COVID lockdown situation, field activities was halted for some time. After that field staff
has managed the social work at field level by following the SOPs up to some extent but difficult to
manage it at community level.
Would be beneficial to incorporate more flexibility in implementation timelines, as lockdowns can
affect field work and halt/delay processes etc.
During the COVID-19 the best practice using technology we can meet any time discuss issues
without travelling now we can save time money and take decisions quickly.
Formulation of community organizations’ WhatsApp groups remained an effective tool for
coordination, promoting harmony, information sharing and transparency within the community
groups.
Health Education and good health practices with socio-psycho support need to be given to rural and
uneducated community.
Working from home is the best option as it saves time and one is more focused on work as
compared to normal routine. However due this situation your family and personal time is also
affected. Less time is available for personal grooming. In terms of work it is quite efficient and
everyone is in reach.
It seemed quite challenging to work during the pandemic with the communities, but the
demonstrative information through different media and online orientations made us feel the
possibility of interacting with the target communities; the role of media therefore is appreciable.
We also supported people in registering them online with the EHSAAS Cash grant and Food package
distribution, the people could benefit from the government package through our facilitation.
Ration distribution through district Administration in night time and door to door during COVID-19.
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•
•
•

•

•

•
•
•
•
•
•
•
•
•

Formation of committees during COVID-19 and Lockdown for identification of real affected people
at U/C wise, wards, and Towns.
Social distancing during the workshop / seminar.
Social stigma associated with COVID-19, so general mass was reluctant for screening. Community
members have misconception due to the rumor spread in community regarding poisonous injection
to positive patients, so it was a challenge to overcome their fear in short period of time. There was a
special need of psychosocial awareness and counseling to minimize this fear factor and encourage
community to get involved in COVID-19 screening and swab collection. The community was engaged
in the project activities due to effective mobilization of the hygiene promoters and counseling of the
community.
Maximum people in the community were not willing for swab collection, as nasal swab collection is
an irritable technique. People are also afraid that if they are detected positive, they will get isolated
and smart lockdown will be imposed at their area. Psychologist and Hygiene promoters counseled
them that it will be better if they are timely diagnosed and isolated so that the disease does not
transmit to their families, contacts and friends.
Awareness regarding SOPs for prevention of COVID-19 was a tough challenge in the community as
the Cultural constraint i.e. the people can't follow SOPs and social distancing because community
social networking is very strong and people mindset does not accept the social distancing. But the
Hygiene promoters mobilized the community through conducting sessions, imparting knowledge,
sharing information and ensuring “Safety First” policy. Changing lifestyle, avoiding social networking,
ensuring social distancing, Hygiene promotion, avoiding crowding and hand sanitizing frequently
were noticed to be practiced by the community that were resulted by the BCC (Behavior Changing
Communication) sessions.
Teams must make preparations and develop robust monitoring mechanisms which can be used
effectively during access issues.
The contracts of the social workers were very short and limited whereas their overall health and
wellbeing was at stake due to the risk of contracting the COVID-19. The donor agencies must bear
the cost of health and life insurance for such staff members.
Virtually tasks can be done successfully and can save our resources while without field teams and
local support social work which involve tangible inputs and outcomes is not possible.
Using technology was effective and saved time and resources.
A framework can be developed in regard to work prior or during pandemic.
In all programmes related to WASH and Education projects, PPE kits to be included as an integrated
Programme.
In BCC and awareness campaigns, RCCE and IPC trainings should be integrated in all thematic areas.
To pool in funds by UN/INGOs in order to timely response to such emergencies like COVID-19.
Trained staff to prevent themselves and provided PPEs for staff and community groups, in soft
organized and conducted different trainings for staff and communities.

Challenge/s for social workers during the second wave of this pandemic
in Pakistan
Note: In responses, organizations names were removed.
•
•
•

Keeping themselves safe.
Mobilizing the people /communities to follow SOPs.
Clear the misunderstanding of working with people regarding non-existence of COVID-19.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•

•
•
•
•
•
•
•
•
•
•
•

Maintaining social distancing.
Resources balance.
Implementations on planned activities in field and 100% coverage achieved.
Non-cooperation of target communities due to COVID-19 fatigue.
Funding challenges due to COVID-19.
Adjusting to the new ways of working and embedding the same in daily routine.
Violation of pandemic COVID-19 SOPs by the selected communities.
Unreliable data and duplication of services due to lack of network, coordination and data base.
Communities are taking it easy and not following COVID-19 SOPs.
Very difficult to do gatherings in target communities during field work as no social distance is
maintained.
The community have misconceptions about COVID-19 and think it is the normal flu.
False belief and misconception regarding COVID-19.
Irrelevant information sharing on social media.
No awareness in general public.
Fund raising for second wave response.
Access to ongoing projects’ sites & monitoring.
Concurrent natural disaster coupled with COVID-19 situations.
Jumping into the field to ensure the planned activities at ground level.
Community acceptance.
Accommodating people for dissemination or any other activity at a certain venue.
Less participation in public gatherings.
Minimization in resources/ Limited Resource.
Difficult to survive by people in this pandemic situation.
Behavior change.
High expectations.
Routine tasks, including assessments, were suffering due to being carried out remotely, causing
concern to some that social workers were not able to do their job to the best of their abilities.
The risks of practicing in the shadow of COVID-19 was also on the minds of social workers, that they
had carried out duties that had caused them anxiety that they, their families and people they work
with could be put at risk of infection.
Social workers have a hard role to carry out and often visiting individuals and families in crisis or
with complex needs which increases the stress factors on workers. It is even more difficult now,
working remotely and being at great distance from colleagues and managers.
Short -term tenure of work and safety of the social workers.
Unemployment.
Poverty.
To avoid social distancing.
Wrong assumptions about pandemic among communities.
Casual attitude by relevant government authorities.
Unemployment.
Children education was totally disturbed.
Working at home sometimes disturbed the family life especially children do not understand the
official working and interruption faced during the office work.
Interned and electricity issues sometime make it challenging to complete the assigned task on time.
The record in files (hard copies) are not in access therefore it was challenging to access the previous
data.
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•
•
•
•
•
•
•
•
•

Meeting schedule sometime goes beyond office hours due to emergency situation therefore long
working hours were experienced.
Community gathering and keeping the instruction of SOPs in the field, and mostly the awareness
were given in door to door visits of volunteers and staff members.
Un-educated community and knowledge transferring techniques through demonstrations.
People believes, interaction and meetings.
Social distancing, availability of health kit and hand washing
This is now third wave which is very critical and lethal. Working in crowded areas especially during
the time of distribution of Cash or other NFIs etc. Main challenge will be working with beneficiaries.
Escalating needs within the ongoing program areas.
Time constraint while following SOPs which cause implementation delays.
Unpredictability of the situation

Other information/experience of staff/organizations
Note: In responses, organizations names were removed.
•
•
•
•
•
•
•

•

•
•

•
•

•
•
•
•

Keeping themselves safe.
Mobilizing the people /communities to follow SOPs.
Clear the misunderstanding of working with people regarding non-existence of COVID-19.
Dedication and passion of working is important during any disaster.
Pre planning and risk mitigations are important.
Adoption of life saving SOPs for any kind of disaster important.
During the COVID-19 phase tried to reach out the people living in isolation apart from COVID-19
such as, women and youth in detention centers and these people were very responsive and
presented their issues and challenges in very detailed manner.
During the first wave community followed all the SOPs but in the second and third wave the
misconception and false belief of the community had led the virus spread rapidly, randomly and
created problem to the Social workers during awareness and mobilization.
Huge population was affected by COVID-19 & lockdown and Government provided support for food
in very less quantity.
Campaign ‘distant but not disconnected’ for its staff and communities. The momentum of
connectivity maintained through different digital mechanisms by the staff supported committees.
This not only promoted the harmony, staff and community safety, timely information sharing and
dissemination of protective measures within the staff and community. It also reduced the potential
negative impacts of pandemic, particularly, stress and health risk.
Abiding the SOPs, ensured satisfactory implementation and maintained its staff head count even at
the time of pandemic crisis.
It has been observed there were rumors, amidst and myths regarding COVID-19 due to which
communities were reluctant to strictly following SOPs as well as PCR testing. In addition in spite of
having clear symptoms of COVID-19, communities got tested COVID-19 with a delay due to which
caused complications.
It is observed that the SOPs regarding COVID -19 are not strictly followed in offices and at
community level.
Due to closed offices staff and beneficiaries face lot of problems.
Limited services were provided to beneficiaries no visits of field were conducted
Keeping in-view the COVID situation and the training needs as per BCI PP & C of the staff/lead
farmer/farmers, purchased software i.e. Go-to-meeting and zoom for online trainings, WhatsApp
messages, SMS as well as video messages for knowledge sharing and capacity building.
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•

•

•
•
•
•
•
•
•
•
•
•
•
•

Due to COVID-19 Govt. of Pakistan lockdown the areas, strict restriction for movement, Agri. Inputs
as well offices were closed or working was from home, even petrol pumps were not operational, cut
down budget due to financial constraints.
Analyzed the already available farmer and lead farmer lists regarding availability of mobile phone.
Through telephone staff confirmed the availability of the android mobile and updated the list.
Ensured 100% availability of android mobile with PUM/FF and with Lead Farmer.
Capacity building and development department developed WhatsApp, SMS and video messages as
per BCI PP & C.
Developed the WhatsApp groups of PUM, FF and Lead Farmers for knowledge sharing, issues and
their solutions.
Mobile van or Rickshaw also announced the audio messages moving from one village to other village
after taking written approval from the District Administration.
Radio programs organized on fortnightly bases for dissemination of key messages, taking live call
regarding issues and challenges of the field in response experts provided them better solutions.
Provided android mobiles (organizations asset) with free internet package to FF and lead farmers
after signing agreement with a service provider.
Took on board experts from Fuji Fertilizer Company for sessions regarding Soil and Nutrition
Management.
Involved experts from Cotton Research Station regarding cotton varieties, pest and disease
management.
District Administration who gave the approval of movement of mobile van with speaker announcing
key messages regarding BCI PP & C.
District Agriculture Extension Department experts for different training sessions.
Took on board Mobilink (Jazz) company as service provider for internet package to FF and Lead
farmers.
Provided the android mobile and internet package.
35-40% Farmers covered for training.
70-80% farmers received voice/video messages and SMS.
75-80% Lead farmers trained.
30-35% Farmer Verification through Lead Farmer.
25-30% Lead farmer support to fill the FFB.
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