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1. BACKGROUND 
Pakistan National Humanitarian Network has been a key factor in striving for coordination 

and capacity building of all partners (national, local and the Government) throughout the 

course of its existence. It has played a pivotal role in linking and engaging NDMA, PDMAs 

and FDMA with humanitarian partners in the field, and the UN agencies for a better 

cooperation and coordinated response delivery at the field levels. In addition, donors and 

INGO partner have been part and parcel in helping NHN strive for better outcomes in its 

endeavors.  

 

One such case of partnership & engagement is this training, where TROCAIRE, an 

international humanitarian NGO utilized the outreach, skillset and expertise of NHN 

platform to help build skills of its partner organizations from KP & FATA and Sindh around 

protection and SPHERE Standards. NHN, for the purpose utilized the NDMA led Surge 

Emergency Response Team (SURT) Roster by engaging highly skilled member(s) in helping 

to deliver the task with field experience and expertise on the subject matter. 

 
Designed around protection mainstreaming in humanitarian contexts, the training 

involved a range of topics directly contributing to the subject. It was organized for May 

02 – 03, 2018 at Elites Hotel, Nathia Gali and involved participants from four (04) partners 

of TROCAIRE, namely PVDP, PRDP, RDF, and UMEED. The trainers / facilitators came from 

a diverse background with expertise on their subjects, including: 

 Syed Majid Ali Shah (lead consultant, and SERT Roster Member); 

 Bilal Khan (KP Child Protection Commission, and SERT Roster Member); 

 Yasir Riaz (HAO and Assessments Coordinator, OCHA Pakistan) 

 Sana Zulfiqar (National Humanitarian Coordinator, NHN Pakistan) 

 

2. PROFILES OF TRAINING FACILITATORS 
Syed Majid Ali Shah is a humanitarian professional by choice and has worked in different 

contexts and countries in humanitarian disasters response. He has over nine years of 

professional experience with UN and NGOs, and has served on forums to voice his 

concerns around protection and gender issues, while worked closely with protection 

cluster and MHPSS WG. Majid is a certified trainer in Protection Mainstreaming (IRC – 

Pakistan Protection Cluster, KP/FATA) Gender Leadership in Emergencies (Oxfam GB), and 

CaLP Level II (CaLP North America). He has a postgraduate degree in Public Administration 

and has won Russian Federation Scholarship for Public Policy & Political Analysis twice. 

 
Bilal Khan is a Professional having more than 12 years of wide diversified experience in a 

range of government programs and projects leading operational delivery, policy 

development, and training & capacity building. He serves on drafting legal replies, 

humanitarian response coordination on child rights and child protection in Emergencies, 

GBV prevention, and response along with drafting budget and development of strategy 
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planning with different stakeholders. Bilal has a postgraduate degree in Business 

Administration (Finance), LLB, and a Master in International Relation is in Progress.  

 

Bilal has participated, Organised, Acquired and delivered trainings, workshops, seminars, 

and consultation organized by Government line department, UN agencies, NHN etc in and 

outside the country. He has formed and notified District Coordination Working Group at 

the district levels which is called mini protection cluster and is focused on Child 

Protection/GBV/Age and Disability, and Protection. 

 

Sana Zulfiqar – For the past four years Sana Zulfiqar has been working on different keys 

positions in the National Secretariat of National Humanitarian Network (NHN) Pakistan. 

Currently she is serving as National Humanitarian Coordinator and is leading the NHN 

secretariat team. She has considerable expertise in humanitarian coordination & her 

efforts mainly focus on negotiating local civil society space in the humanitarian 

architecture and advocating localization agenda on national and international platforms. 

She played a key role in   streamlining network operational & strategic coordination; 

facilitated in development of network contingency, preparedness, advocacy and capacity 

building plans. 

  

In her career with NHN, she facilitated to address a variety of humanitarian needs in the 

country including a response to North Waziristan IDP crises, flood and drought from 2014 

– 2017. She also assisted the network in representing the local/national organizations’ 

voice at World Humanitarian Summit (WHS). First humanitarian knowledge resource 

center and first national experts and volunteer roster in the country were developed by 

NHN under her supervision. She also introduced initiatives to capacitate females of local 

government and civil society as Women Leadership in Emergency Response. 

  

Prior to joining NHN, Sana has worked for NDMA, NHEPRN, ERRA and UNV. She was 

awarded volunteer of the year in 2008 by government of Pakistan. Sana is communication 

expert by training, she holds a MSc degree in Communication Sciences and is doing MPhil 

in Mass Communication. 

 

Yasir Riaz is currently serving as Humanitarian Affairs Officer and Assessments 

Coordinator with United Nations Office for the Coordination of Humanitarian Affairs in 

Pakistan. He is an expert on humanitarian assessments and has worked with FAO prior to 

his current assignment across Pakistan in all major contexts. He has a Masters and MPhil 

in Statistics, and is currently pursuing his PhD in the same. 

 

Day One      Wednesday, May 02, 2018 

3. SESSION 01 – Arrival, Attendance and Introduction 
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In order to better engage all the participants and to an extent for some recreation, the 

natural resort location of Nathia Gali was chosen for the training. Due to remoteness of 

the area, all participants travelled a night ahead of the training to the hotel. Designed 

with a 9 to 5 schedule, participants were punctual and at the training hall at 0900 hours, 

and registered their selves on the attendance sheet. The training started with recitation 

from the Holy Quran, followed by a brief introduction from the training facilitators and all 

the participants. 

 

4. SESSION 02 – Introduction and background to workshop 
Session Lead – Sana Zulfiquar 

Sana Zulfiqar, facilitator and focal point for the training elaborated on the NHN – Trocaire 

partnership for the training, Pakistan’s humanitarian disasters situation, and the reason 

for ‘Protection and SHPERE Standards’ as the main subject area for this capacity building 

event. Participants, though with background in protection, were further taken around the 

needs for protection and protection mainstreaming I humanitarian response from 

program design perspective, and how it is imperative to plan around protection during a 

crisis response. She also highlighted on what NHN and Trocaire intended with the capacity 

building of the partner organizations, and that the NDMA let, NHN’s hosted SERT Roster 

has been engaged for the first time as sustainability action to the initiative. 

 

5. SESSION 03 – How Emergencies Affect Different People Differently 
Session Lead – SYED MAJID ALI SHAH 

AT the start of the session, norms were set for the training and it was agreed that all 

participants would actively take part by sharing their thoughts and experiences from the 

field if deemed necessary. 

 

The session captured on the subject by discussing to understand what are emergencies, 

disasters, how they strike and impact, levels of emergencies, including Level 2 and Level 

3 emergencies. The session further elaborated on what makes emergencies important to 

deal by discussing ‘Risks, hazards, vulnerabilities, and Disasters at length through 

examples. It further worked upon significantly on identifying and understanding causes 

of vulnerabilities in Pakistani society, which makes for protection issues in times of crisis 

direr to be identified and addressed. In addition, it looked on why protection 

mainstreaming across all sectors in imperative in order to reach for the needs of the most 

vulnerable and at margins population. The session further went on to discuss response 

capacities, phases of disasters (pre and post) and disaster management cycle. Participants 

were also shown a video on understanding humanitarian crisis, how it affects different 

people differently, and how programming can work better through affective analysis and 

inclusion. Question and comments were actively taken during the session as agreed upon 

and addressed straight. 
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6. SESSION 04 – What is Protection (in Humanitarian Emergencies)? 
Session Lead – SYED MAJID ALI SHAH 

Since at the core of the training, Protection itself was taken as a standalone topic in order 

to understand what it is, and why it is important in humanitarian emergencies. The 

session addressed the very definition of protection (taken from ICRC 2004 definition of 

the subject). The role of different humanitarian organizations in different types of 

emergencies was discussed at length, including protection of Civilians in Wars and 

conflicts, in natural disasters, and in civil unrests. It also discussed how ICRC and UNHCR 

have specific mandates for protection in disasters pertaining to their mandates. 

The session detailed on how humanitarian organizations are required to provide for and 

work on protection initiatives, while others ensure that protection is mainstreamed in 

humanitarian response activities. For the purpose of coordinating sector specific issues 

and responses, Protection Cluster exists at Global, National and Sub-National Levels. In 

addition, specific sub-clusters and Working Group also exists under the umbrella of 

protection cluster, which includes Child Protection and GBV Sub-Clusters, and Mental 

Health & Psycho Social Support (MHPSS) Working Group. The SPHERE Standards as 

protection measure to mainstreaming humanitarian response were also discussed in brief 

for understanding of the participants. Question, answers and comments continued during 

the session for active participation. 

 

7. SESSION 05 – SPHERE Standards (and Core Humanitarian Standard) 
Session Lead – SYED MAJID ALI SHAH 

The session started by discussing background to the SHPERE Standards and the SHPERE 

Project, the SPHERE Handbook, the quality & accountability factor that it introduces and 

helps implement, and its disasters reach (in-terms of employability to different disasters). 

The session went further to discuss the basis for the standards, which are International 

Humanitarian Law, Human Rights and Refugees Law by ensuring that all humanitarian 

responses includes to safeguard the right to life and dignity, the right to receiving 

humanitarian assistance, and the right to safety and security. 

 

The minimum standards under four core areas of WASH, Food Security and Nutrition, 

Shelter, Settlements and Non-Food Items, and Health were discussed at length. The 

facilitator used examples from different disasters with and outside Pakistan for better 

understanding. The Core Humanitarian Standard for Quality & Accountability was also 

discussed, by detailing what it is about, how it came in to being, and its launch in 

December 2014. The nine (09) commitments under CHS were also shared and deliberated 

during the session. The session ended by sharing two videos; i.e. one on the SHERE 

Standards and the second one on Core Humanitarian Standard. 

 

8. SESSION 06 – Protection Mainstreaming (in emergencies) 
Session Lead – SYED MAJID ALI SHAH 
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The session on protection mainstreaming detailed on understanding the concept, the 

need for and importance of the concept, and it elements to be considered for effective 

mainstreaming in humanitarian response. The essential elements of Prioritizing safety & 

dignity and avoid causing harm, meaningful access, accountability, and, participation and 

empowerment were discussed in detail through examples. ‘How’ and ‘Who’ to 

mainstream protection was also deliberated, while a video on protection mainstreaming 

was shared for a cleared understanding at the end of the session. Question, answers and 

comments were addressed throughout the session. 

 

9. SESSION 07 – Gender (as protection / cross cutting) 
Session Lead – SYED MAJID ALI SHAH 

Gender, as an integral part to the protection subject was discussed in order to better 

understand the dynamics which makes it one of the most important aspect in protection 

and protection mainstreaming. A video detailing the gender in humanitarian disasters was 

shared with the participants to get an early grasp on the subject. Since there are many 

standards involving gender mainstreaming, OXFAM’s Minimum Standards for Gender in 

Emergencies were used for the training. The sixteen (16) minimum standards under four 

(04) core area, namely (1) Promoting gender equality through internal practices, (2) 

Gender analysis through project life cycle, (3) Participation, dignity and empowerment, 

and (4) Addressing gender-based violence (GBV) and prevention of sexual exploitation nd 

abuse (PSEA) were discussed during the session. Question, answers and comments were 

addressed throughout the session. 

 

10. SESSION 08 – Child Protection in Emergencies 
Session Lead – Bilal Khan 

For the sessions on Child Protection, Bilal Khan took the task on explaining the subject 

matter and involving the participants around child issues and child centered responses in 

crisis situations. The first of which was Child Protection in Emergencies, where 

participants were detailed on the child protection system, who is a child and the 

protection issues around children in emergencies for ‘Separated’ and ‘Unaccompanied 

Children’. He further went on to discuss child protection in emergencies, and the (10) 

principles governing child protection in times of crisis. The Child Protection Minimum 

Standards and its objectives were discussed briefly, while minimum standards in 

humanitarian action and program life cycle were also drawn upon. 

 

To understand the child protection system in Pakistan, the session discussed Child 

Protection District Coordination Working group across KP, while also sharing challenges 

been faced. At the end of the session, a group exercise and post exercise presentations 

was carried to better equip the participants with necessary knowledge and skills. 

 

11. SESSION 09 – Child Protection – Laws and Practices in Pakistan 
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Session Lead – Bilal Khan 

The session on Child Protection – Laws and Practices in Pakistan was delivered aimed at 

giving an idea on which types of laws exists in Pakistan centered at protecting children. 

The session started with giving a basic understanding on Bill, Act, Ordinance, and Law, 

and how it makes within the structure of the Constitution. It went on further on 

elaborating the legal doctrine and common law, the law itself, where laws come from, 

how they are enacted, and different categories of laws. The session also encompassed on 

rules and regulation, offenses and its types. 

 

After discussing on the general aspects, the session came to bring to light the different 

laws in Pakistan, KP Acts for Child Protection, Acts in other provinces, ordinances, PPC and 

CRPC provisions pertaining to Child Protection. 

 

Day Two       Thursday, May 03, 2018 
Day two started with recitation from the Holy Quran by a participant followed by a 

detailed recap of day one. It was moderated and led by Sana Zulfiqar and Bilal Khan. 

 

12. SESSION 10 – UN Child Rights Convention (UNCRC) 
Session Lead – Bilal Khan 

Discussing the humanitarian contexts, its impacts and implications for children, a session 

on understand the United Nations Child Rights Convention was delivered to create a 

wider understanding. It started with detailed the forum on rights, child rights and Child 

Protection, after which participants were enlightened on the history and background of 

the UNCRC at length. The session not only went into a discourse on ‘what is UNCRC’ by 

discussing its four (04) principles, but also ‘what is in the UNRC’ through sharing its three 

(03) principles. The question on ‘why we need UNCR’ was also discussed, while further 

detailing on the optional protocols to the UNCRC. 

 

Pakistan Report on UNCRC and other International Laws on child rights were also shared 

in the session. Coming to the technical aspects, the forum was engaged in discussing CP 

and Protection concepts, violence, its categories, the act of violence, abuse, exploitation, 

neglect, the concept of Best Interest, and some child protection issues were also 

deliberated. The forum was then detailed on Khyber Pakhtunkhwa Child Protection 

Commission, its composition, power and functions, and the Child Protection Units been 

established under the commission in the province.  

 

13. SESSION 11 – Protection Assessments 
Session Lead – Yasir Riaz 

Yasir Riaz, from OCHA Pakistan facilitated the session on Protection Mainstreaming in 

Assessments during disasters. The session deliberated on a range of activities to get 

around the concepts involving assessments and protection. It started with discussing 
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protection principles and shared two case studies with participants to build the case of 

protection mainstreaming in assessments. DRM Cycle, Assessments Cycle and different 

types of assessments carried at different stages of / time from the point of disaster were 

also elaborated during the session. 

 

Protection indicators in assessments were shared with the forum by explaining through 

examples from different indicators been assessed in assessments across Pakistan. 

Assessment approaches for protection issues and six major cross cutting were also 

discussed to the end of the session, which included gender, age distribution, disabilities, 

protection, culture, and mass communication. Questions, answers and comments were 

taken and addressed throughout the session. 

 

14. SESSION 12 – Accountability to Affected Population (AAP) and Protection 

from Sexual Exploitation and Abuse (PSEA) 
Accountability to Affected Population (AAP) and Protection from Sexual Exploitation and 

Abuse (PSEA) are more important subjects under protection, transparency, inclusion, and 

accountability. For the matter, the last session went around the topics to further 

enlighten the participants on these essential areas in humanitarian programming and 

response delivery. 

 

Two videos on AAP were showed at the start of the session for creating a clearer 

understanding of the basic concepts behind each among the participants. The five (05) 

commitments from Interagency Standing Committee (AISC) on AAP were shared, which 

includes commitments on Leadership & Governance, Transparency, Feedback and 

Complaints, Participation, and, Design, monitoring and evaluation. It was also share that 

alike gender and protection, AAP is an integral part of humanitarian program planning in 

all areas of response.  

 

The session furthered to discusses PSEA by starting with a video to provide for the basic 

concept over the subject. The IASC’s six (06) core principles on PSEA were share with 

participants. Important resources and links on AAP and PSEA were shared at the end of 

the session. 

15. GROUP Works 
Two group works and post exercise presentations were carried during the training. 

Day one, Group Work by Bilal Khan: On day one, a group work discussed the protection 

issues in three different contexts and types of disasters, with the groups required to 

identify protection issues in pre and post disaster situations for each selected type. 

Participants were divided into two groups and they worded around complex emergency, 

earthquake, and flood disasters. At the end, each group presented their findings with the 

forum. 
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Day two, Group Work by Yasir Riaz: On day two, participants were given two actual 

scenarios from the field involving issues faced around protection. They used the same 

groups as day one, and discussed the case studies to arrive at the required results. The 

findings were presented with forum after their group discussions. 

 

16. POST TRAINING ASSESSMENT 
A post training assessment around different aspects of the training was carried to gauge 

perception of the participants regarding the training. It spanned around three key areas, 

including training design & delivery, sessions, and facilitators on a scale from zero (0) to 

five (5), with zero as totally unsatisfied and 5 as fully satisfied. Results from participants’ 

responses are represented in graphical form below. 
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(extended days) and additional relevant contents to be included; 
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iv. More group works should be added to better equip participants. 

 

18. CERTIFICATES DISTRIBUTION AND CLOSING  
AT the end of the training, a certificate distribution ceremony was held by providing 

certificates to all the participants. The training was officially closed by closing remarks 

from facilitators and participants. 

 

19.  ANNEXURES 
Followed on pages ahead . . . 

Annex 1 – Agenda 

Annex 2 – Attendance Sheet 

Annex 3 – Post Training Assessment 

Annex 4 – All Training Materials / presentations 

 

 

 

 

Annex 1 

NHN ï Training on Protection and SPHERE Standards 
Time Activity Responsible 

Day – 01 

09:00-09:15 Arrival/attendance of participants 
Recitation of Holy Quran 

Sana Zulfiqar 

09:15 - 09:30  Introduction an background to workshop  Syed Majid Ali Shah 
Sana Zulfiqar 

09:30 - 10:30  How Disasters affects different people differently Syed Majid Ali Shah 

Tea Break 

10:45 - 11:30 What is Protection Syed Majid Ali Shah 

11:30- 13:00 Protection 
- The SPHERE Standards 
- Protection Mainstreaming 
- Gender 

Syed Majid Ali Shah 
Bilal Khan 
 

Lunch & Prayers Break 

14:00– 15:30 - Child Protection 
- Child Protection - Laws and practices in 

Pakistan 
- Group Work 
- Q&A 

Bilal Khan 

Tea Break 
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15:45-  17:00 - Continues… 
- Group Work 
- Presentations 

Syed Majid Ali Shah 

Day – 02 

09:00 – 09:15 Recap of day 1 Sana Zulfiqar 
09:15 – 11:00 UNCRC and Child Protection Bilal Khan 

Tea Break 

11:15 – 1200 Protection Mainstreaming in Assessments Yasir Riaz 

12:00- 13:00 Group Work 
Q&A 

Yasir Riaz 

Lunch & Prayers Break 

14:00 – 14:45 - Protection mainstreaming in practice 
- Accountability to Affected Populations and 

PSEA (Prevention Sexual of Exploitation and 
Abuse):Putting people at the center of our 
humanitarian interventions 

Syed Majid Ali Shah 

14:45-15:00 Closing and Certificate Distribution Sana Zulfiqar 

End of Training and Departure from the Hotel 

 

Annex 2 
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Annex 3 
NATIONAL HUMANITARIAN NETWORK  

Training on Protection in Humanitarian Contexts 

Post Training Evaluation 

On a scale of Zero to Five, please give your feedback on below evaluation question for the training you 

have received, with ó0ô as Not Satisfied and ó5ô as Fully Satisfied. Please óTickô (Ѝ) in appropriate box 

per your evaluation for each question. 
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S.No Evaluation Question 0 1 2 3 4 5 

1.  How would you rate the training overall? 

A. Design       

B. Delivery and Engagement of Participants       

C. Knowledge shared       

D. Time Management       

2.  How would you rate each session individually? 

A. How emergencies affect different people differently       

E. What is Protection       

F. SPHERE Standards (and Core Humanitarian Standard)       

G. Protection Mainstreaming       

H. Gender (as protection)       

I. Child Protection in Emergencies       

J. Child Protection – Laws and Practices in Pakistan       

K. UN Child Rights Convention (UNCRC)       

L. Protection Assessment       

M. Accountability to Affected Population (AAP) and Protection from Sexual 
Exploitation and Abuse (PSEA) 

      

N. Group Works       

3.  How would you rate each facilitator 

A. Syed Majid Ali Shah       

B. Bilal Khan       

C. Yasir Riaz       

D. Sana Zulfiqar       

Thank you for your feedback. 

Annex 4 
The following presentations are attached separately: 

 

I. How Emergencies Affect Different People Differently; 

II. Protection in Humanitarian Emergencies; 

III. The SPHERE Project (SPHERE Standards and Core Humanitarian Standard); 

IV. Protection Mainstreaming (in emergencies); 

V. Gender (mainstreaming in emergencies); 
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VI. Child Protection in Emergencies; 

VII. Child Protection - Laws and practices in Pakistan; 

VIII. UN Child Rights Convention and Child Protection; 

IX. Protection mainstreaming in assessments; 

X. AAP and PSEA 

 


