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Introduction
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undermined by the impact of a variety afisasters The earthquake of 8 October 2005 highlighted
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Floods 2010, 20112012and 2014.The privatesector of Pakistan was no exception and was significantly

affected by increased exposure to disaster risks suffieredthe brunt of catastrophic events in terms of

damage and losseSince the business sector is the primary source of emplaynab creator, purveyor of

products and services and collectively constitutes the largest investors in society, business resilience is

more and more crucial to build overall resilient communities and society. At the same time investment by

the private ctor in disaster risk reduction/preparedness process as per the government priorities can

bring positive results towards making the Pakistan disaster resilience country. Theretorg gublic

private partnerships, to ignite momentum and interest of ieas partners in building business resilience

and establishment of a platform to increase interface between government and private sector is considered

as the need of time.

Keeping in view the significance piéiblicprivate partnershipsNational DisasteManagement Authority

(NDMA) and National Humanitarian Network (NHN) with support of Asian Disaster Preparedness Centre

(ADPC) are making an endeavor to build the capacity of government officials, members from civil society

organizations and other stakehars through series of trainimgrorkshops Workshoporganized on18"

Juy 2018 at Islamabad to discutise roles of pivate sector was a step towards this directioithe event

was conducted as part of PRP/APP being funded by Bill and Melinda Gates Foundation (BMGF).

WorkshopObijectives

The workshop was organized to achieve the follovahppctives:-

9 To understandoles/functions ofdisaster management authorities anulivate sector organizations at
national, provincial and district level.

1 Todevelop formal or informal institutional partnershipsnongst all stakeholders.

1 To promote public and private sectors engagement for proactively integrating business resileence a
part of their core organizational or corporate strategies

i To enhance partnerships between public and private sectors on strategic direction/policy
recommendations for business resilience and investment in the field of disaster risk reduction

1 Enhancingnternal resource mobilization mechanism in the country for local disaster preparedness in

response



Participants

Members from different chamber of commer&eindustrialistwere invitedthrough Federation of Chamber
of Commerce and Industry (FPCGQDther than private sector government officials from various
departments representatives from local NGOs, academigediaand INGOsesponsible were also invited
for the workshopList of participants is attached at Annex "A". Following is the summaindofiduals who

attended theworkshop:-

Departments/Organizations Participants
Male | Female | Total
Private Sector 30 2 32
Government 5 - 5
NGOs 5 - 5
Academia 1 - 1
INGOs 4 1 5
Total 45 3 48
WorkshopSchedule/Activities
Following shedulewasfollowed: -
Time Activity Responsibility
10:00- 10:30 | Registration NHN
10:30-10:35 | Recitation NHN
10:35-10:45 | Inauguralsession NHN

1 Openingremarks by memberBakistan Resilience Partnership
9 Brig. Mukhtar Ahmad, NDMA
9 Muhammad Amad, NHN
9 Karim AziMalik, FPCCI

10:45-11:00 | Program hbief by country manager ADPC
11:00-11:30 | Groupphoto andlight refreshment NHN

11:30-12:00 |Session 1Disaster management system and roles & responsibilitie] NDMA
authorities by Brigadier Mukhtar Ahmad, Member NDMA
12:00- 1:30 Session 2: Business resilience andenabling environments fo| NHN
implementation
9 Panelists and topics
1 Dr. Yasir Javed- Introduction to business resilience ar
strengthening enabling environments for business resilience.
9 Dr. Shafgat Hameed Building business resilience and disag
recovery: Spply chain context.
1:30-2:15 Lunch
2:15-2.45 Session 3DRR and private sector NHN
1 Panelist and topic
f Mr. Muhammad Idress MahsudD 2 @SN}y YSy (i Qa 5
private sector can contribute for its achievement and develog
institutional partnerships for longerm mitigation.




2:45-2:55 Key note address hyresident FPCCI FPCCI/NHN
2:55-3:05 Closingspeech bychairman NDMA NHN
3:05-3:15 Vote ofthanks by Malik Sohail Hussain, Chairman Coordination FPC({ FPCCI/NHN

Facilitators/Resource Persons and Specialization

Based on thegenda, éllowing resource persons were engaged:
91 Brig. Mukhtar Ahmad, Member NDMA
91 Dr. Yasir Jave@OMSATS University, Abbottabad Campus

9 Dr. Shafgat Hameed, Islamabad Business School (IBS)
1 Mr. Muhammad Idress Mahsud, Member NDMA

LogisticalArrangements

Logistical arrangemestfor the workshop vere done by NHN. The preparation for tkeorkshop request

for funding support from SPO, invitation to resource persons/ facilitators and participaagsndertaken

by NHN team.

Proceedings of the Coge

1 Inaugural Session

The proceedings of the workshop commenced with the recitation of Holy Quran followed by the

welcome remarks by Mrirfan Mufti, Acting Chairperson NHNHe welcomed the participants and

thanked NDMA andFPCClor their whole hearted supporto NHN in organizing and conductingeth
workshop.Brig. Mukhtar AhmagdMember NDMAand Mr. Karim Aziz Malik, Vice President FR@e€!

chief guess for opening ceremonyin their speechthanked NHN and ADP@r organizing lhe event

Brig. Mukhtar Ahmademphasized on theneed of strong publieprivate partnerships, to ignite

momentum and interest of various partners in building business resilience and establishment of a

platform to increase interface between government amivate sector He also urged the participants

to avail this opportunity to enhance their knowledge

Theobjectivesand poceedingsof the workshopwere coveredoy Ms. Sana ZulfigaiShe explained to

participants the purpose ofvorkshopand the expected wtputs. She also gave a rundown of the

scheduled activities.

1 Program Brief

Mr. Sajid Naeem, country manager briefed the participants about the program covering its objectives,

process and the progress achieved so far. He also apprised the participants thboupcoming

activities and how partners can support these activities.




9 Sessions. The workshop consisted of three sessiolhemes for session 1 &were covered bythe
paneliss from the government departmentwhereas sessio@ was coveredby two panelists from
academia Each session wasllowed by question & answemMr. Sajid Naeem moderated all the
sessions.

1 Session 1Disaster management system and roles & responsibilities of authorities The topic
was covered byBrig Mukhtar Ahmad, NDMAHe explained the existing disaster management
system in Pakistan and enlightened the participants regarding existing disaster management
structure at national, provincial and district level. He also elucidated the roles and responsibilities
of disaster mah 3SYSy (i | dziK2NRAGASad 1S St o0o2NFGSR GKS (
climate change being faced by Pakistan and also discussed the steps taken by NDMA with regards
to various activities of DRM cycle.

9 SessiorR: Business resilience and enabling éronments for implementation  The topic was
jointly covered byDr. Yasir JaveahdDr. Shafgat Hameed
Dr. Yasir Javeduring hs presentationelaborated theterms kusiness resiliengéusinesscontinuity
and dsasterrecovery He discussed abothe importance of nsinesgesilienceand explained the
businesgesiliencestrategy. He also apprised the participants abobetprocess tde followed for
organizational resilience
Dr. Shafgat Hameeith his presentation explainethe terms sipply chain, business resilience and
resilient paradigm He talked about theémpact of hatural disasters onglobal supply chains and
contingency & emergencyplanning forsupply chainduring natural disasters He also explained
about enhancingresilience insupply chain and ptential opportunities & challenges linkedwith
China Pakistan Economic CorridCPEL
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developing institutional partnerships for longerm mitigation. The topic was covered bir.
Muhammad Idress Mahsud
Mr. Muhammad Idress Mahsd during his presentatiortalked about the hAckground of how
disaster risk managementas handled before &tional DisasterManagementAct 2010 He also
gave an overview ofhe existing fameworks and National Disaster Management Pé&nrd
explained the funds available to undertake the preparedness activities and how can these be
utilized by all stakeholders. Hexplicatedthat how private sector can contribute for losigrm
mitigation androle they carnin implementation ofdisaster risk reductiomierventions

1 Closing Ceremony Brigadier Mukhtar Ahmad, Actimghairman NDMA graced the occasion as chief
guest. Key note address was delivered by Mr. Atif Ikram Sheihk, Vice President FPCCI followed by

6



closing speech by acting chairman NDMA. He thanked NHN and FPC&ldiacting this important
event and appreciated the level & interest of participartie also thaked ADPC for their support for
the event.After the vote of thanks from Mr. Malik Sohail Hussain, Chairman Coordination FPCCI, the

certificates were distributed amongst the participants.
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